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The year started on a precarious note for 
social justice activism against a backdrop 
of continued political and economic 
uncertainty. The July unrest in South Africa 
last year, the ongoing Russian-Ukraine war 
resulted in further escalation of food and 
fuel costs amidst the devastating effects of 
the global Covid-19 pandemic. The effects 
of these crises are being felt across all 
strata of society but particularly among 
the growing unemployed population which 
stands at 45.5%,  with youth unemployment 
at an alarming 63.9%. Hunger is a living 
reality for many, and in particular for the 
constituents with whom we work, as one in 
every ten South Africans go hungry every 
day. At the start of the year, Tshisimani 
held a weekend gathering themed Activist 
Connect with activists representing fifty 
movements and organisations across the 
country, to think through the political 
moment together and to map out ways to 
enhance active solidarity across movements 
and geographies. This gathering laid the 
basis for enriching existing networks and 
developing new ones on which we rely to 
remain grounded among activists, reflexive 
in our approaches and relevant to the 
political moment.  
 
Whilst human rights are secured in the 
South African Constitution and legal 
frameworks, the confidence in these 
structures to ensure a better life for all 
has dropped radically. Material conditions 
have continued to decline, and crises 
such as gender based violence have been 
on the increase with no signs of this 
scourge abating.  People are losing faith 
in democracy and the constitution while 

becoming increasingly desperate for their 
conditions to improve. Party politics offer 
no hope and alternatives are yet to emerge. 
This motivated Tshisimani to theme our 
activist education offerings this year around 
“What is Democracy?” as a provocation, 
focusing on the need to promote critical 
thinking and engendering an activism that 
questions ‘old politics’ thereby opening 
up possibilities for the new to emerge. As 
a result, the Bonteheuwel Development 
Forum (BDF) Women’s Assembly, a cohort 
with whom we have been partnering, 
invited women from eight other working 
class communities to share their education 
and learning experiences and together 
develop feminist leadership in their 
communities and movements. Similarly,  
the Imagine Otherwise youth education 
and arts programme (funded by UK based 
Changing the Story)extended from the 
Cape Flats to the Karoo connecting urban 
and rural geographies and communities. 
Complex issues of how language and power 
facilitate inclusion and exclusion were 
made accessible through innovative and fun 
methods, with young participants exploring 
the links between social change, a ‘people’s 
linguistic citizenship’ and their capacity for 
consciousness shifting.
 
Effective contemporary political education 
covers both current and historically 
relevant issues and events. The medium 
of teach-ins and public seminars have 
proven very effective in keeping activists, 
especially young activists, engaged and 
informed. In this space, organic intellectuals 
from working class areas are equipping 
themselves to grow social movements 
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and to take up leadership roles in society. 
Seminars held on State Capture, Democracy 
on the brink, the Russian-Ukraine war, 
Operation Dudula and looking back at the 
2021 July Unrest, have not only increased 
awareness about these issues but are 
igniting a thirst for exploring alternatives to 
the prevailing conditions.  
 
The Mott Foundation funded a modular 
programme for paralegals, the first of which 
was held in April and cohered around the 
theme “What is Democracy?” . Module 
1 exploring conceptual and theoretical 
questions about the nature of democracy 
in South Africa and its relation to the 
daily lived experiences of those relying on 
the services of advice office workers. The 
education and learning experience was 
enriched by the diversity of participants 
spanning across generations - chronological 
and political - and geographies. Deepening 
our understanding of the current moment 
and developing networks to enhance the 
capacity of paralegals to better support 
individuals and communities engaging in 
struggles for social change is fortuitous at 
this moment as we brace ourselves against 
the growing and devastating impacts of 
inequality and social injustices and the 
specter of mounting repression against 
activists, increased racism and xenophobia.  

Repression against those mobilising 
against corruption and for social justice 
have become a phenomenon in the 
‘new’ South Africa. The assassination of 
whistleblower Babita Deokaran last year 
and the continued lack of protection and 
support for whistleblowers are indicative 
of the impotence and or the complicity 
of the state in addressing corruption. 
Abahlali baseMjondolo, a social movement 
defending the rights of shack dwellers and 
a partner of Tshisimani, have been reeling 
under death threats and the assassination 

of its members, amounting to twenty four 
thus far. Repression meted out against 
communities and movements fighting for 
basic amenities and services, water and 
sanitation, housing, and land, have been 
targeted and attacked with impunity, making 
activism a life-threatening act for many in 
some parts of the country and indeed, in 
the region and on the continent. 
Tshisimani continues to engage with the 
various cohorts with whom we co-design 
activist education programmes to further 
explore ‘new politics’ in practice. The 
political construct and meaning of self-
organising and self-reliance as principles 
and methods of struggle undergirds 
our approaches to these dialogical 
engagements. Capacity building, skills 
development and knowledge production 
and sharing, are key outcomes of our 
education programmes with the various 
cohorts. To this end, Tshisimani facilitated 
the setting up of Education and Learning 
Committees consisting of participants 
from within the Women’s Assemblies and 
Land and Housing cohorts. The Digital 
Activism course, banner and poster making 
workshops held, and the intentionality 
of knowledge creation and sharing on 
food gardens and food security among 
communities across the Cape Flats are 
bearing fruit in and among many working 
class communities where activists reside 
and beyond the confines of physical 
spaces and time zones. The work of alumni 
and current participants of the Digital 
Activism course are regularly seen across 
many social media platforms contributing 
to social justice content creation and 
dissemination. This is very powerful in 
the occupier-to-occupier solidarity space 
where unhoused, evicted, landless and 
homeless disenfranchised citizens make 
themselves visible through storytelling and 
videography thereby taking charge of their 
own narratives.  

As we continue to explore ways of 
giving meaning to activists solidarity 
through activist education, we have 
been engaging with activist formations 
across the SADC region and beyond in 
preparation for our Luminate funded 
African Solidarity programme. Planning, 
research, and engagements with social 
justice movements have already begun. 
Country engagements include Kenya, 
Malawi, Zambia, Mozambique, Zimbabwe 
and eSwatini. Similarities and differences of 
settings will make for interesting challenges 
and learnings relating to the practicability 
of furthering active transnational solidarity 
beyond physical learning spaces. We hope 
that through this and all our offerings, we 
continue to learn together and increase our 
collective inputs towards social justice and 
equality. 
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Tshisimani public seminars and workshops 
engage with current political issues 
that activists are grappling with within 
Cape Town and South Africa. These 
seminars contribute to creating a “hub of 
contemporary politics” where activists and 
the public can engage with different areas 
of expertise through guest facilitators and 
speakers from a range of backgrounds and 
experiences.
The seminars have taken a hybrid format 
with 60 – 70 participants who attend 
physically and an online audience that 
has joined our online platforms, including 
Zoom, YouTube, Twitter and Facebook with 
an average viewership of around 40 people 
online, and collectively reaching over 10 000 
people.  
  
The 2022 overarching theme is rooted in 
investigating the “crisis” in democracy. 
The first 6 months seminars have been 
a space for partners, social movements, 
trade unionists and the general public 
to engage on how is it, that nearly three 
decades, South African democracy coexists 
with rampant inequality, rising poverty, 
unbridled corruption, brutal exploitation 
and the erosion of ordinary people’s living 
standards through the commodification and 
hollowing-out of public services like water, 
electricity, housing, health and transport. 
The seminars further discussed the 
continuing rise of toxic politics that openly 
toys with authoritarianism, exclusion, hate 
and polarisation, with the rise of right-
wing political groupings such as Operation 
Dudula.    

Engaging contemporary 
politics

 As calls to defend South Africa’s democracy 
grow and collide with those who argue that 
democracy has only strengthened the grip 
of the elite and powerful on our society, 
the running theme on democracy will be 
central to activists, social movements and 
community organisations as they grapple to 
respond to the pressures that South African 
society faces today. 
 
Emphasis is placed on drawing knowledge 
from people who have close experience 
and expertise on the topic at hand, and 
can present from varied perspectives.  
For the The Russian-Ukraine war and the 
implications for ordinary South Africans 
seminar a Ukranian academic working in 
South Africa, Dzvinka Kachur, presented on 
the region and claims that are being made 
about the reasons for the war; and Philani 
Mthmbu (via Zoom) on Africa’s response to 
the conflict, and the implications for Africa. 
 
Preparatory workshops are  included 
where needed, to help provide context 
for the seminar, or intentionally form part 
of the event.Theseworkshops have been 
one of the  high notes of our seminar 
series this past 6 months. The workshops 
included activists from the land struggles, 
women organisations and youth. The 
workshops have been a space for activists 
to engage on the topic of the seminar prior 
to the seminar, develop questions and 
engagement points, thereby  enhancing 
robust discussion and debate.. 
  
Another high note has been the public 

media coverage of our 
seminars. Our seminars have 
attracted new audiences and 
are covered by journalists in 
the following articles: 
 
State Capture: 
https://www.dailymaverick.
co.za/article/2022-02-08-
open-secrets-weighs-up-
the-good-the-bad-and-
the-missing-recommendations-
in-commissions-reports/  
 
Democracy on the brink: 
https://www.dailymaverick.co.za/
article/2022-03-08-south-africas-
government-has-betrayed-the-promise-of-
democracy-say-activists/  
 
Operation Dudula: 
https://www.dailymaverick.co.za/
article/2022-05-25-politicians-and-business-
leaders-have-an-incentive-to-drive-
division-xenophobia-talk-shop-told/ 
 

Striking partnership on specific issues is 
key in running our public seminars. While 
we want to resist top-down forms of 
seminars, it is invaluable to partner with 
organisations like we did Open Secrets 
investigators on State Capture. This will help 
with deconstructing and demystifying public 
reports and government policy.   
   
The high attendance and continuous 
engagements in our public seminars are 
proof that the theme ‘What is Democracy?’ 
is not only relevant but that activists are 

8 9

https://www.dailymaverick.co.za/article/2022-02-08-open-secrets-weighs-up-the-good-the-bad-and-the-missing-recommendations-in-commissions-reports/
https://www.dailymaverick.co.za/article/2022-02-08-open-secrets-weighs-up-the-good-the-bad-and-the-missing-recommendations-in-commissions-reports/
https://www.dailymaverick.co.za/article/2022-02-08-open-secrets-weighs-up-the-good-the-bad-and-the-missing-recommendations-in-commissions-reports/
https://www.dailymaverick.co.za/article/2022-02-08-open-secrets-weighs-up-the-good-the-bad-and-the-missing-recommendations-in-commissions-reports/
https://www.dailymaverick.co.za/article/2022-02-08-open-secrets-weighs-up-the-good-the-bad-and-the-missing-recommendations-in-commissions-reports/
https://www.dailymaverick.co.za/article/2022-02-08-open-secrets-weighs-up-the-good-the-bad-and-the-missing-recommendations-in-commissions-reports/
https://www.dailymaverick.co.za/article/2022-03-08-south-africas-government-has-betrayed-the-promise-of-democracy-say-activists/
https://www.dailymaverick.co.za/article/2022-03-08-south-africas-government-has-betrayed-the-promise-of-democracy-say-activists/
https://www.dailymaverick.co.za/article/2022-03-08-south-africas-government-has-betrayed-the-promise-of-democracy-say-activists/
https://www.dailymaverick.co.za/article/2022-03-08-south-africas-government-has-betrayed-the-promise-of-democracy-say-activists/
https://www.dailymaverick.co.za/article/2022-05-25-politicians-and-business-leaders-have-an-incentive-to-drive-division-xenophobia-talk-shop-told/
https://www.dailymaverick.co.za/article/2022-05-25-politicians-and-business-leaders-have-an-incentive-to-drive-division-xenophobia-talk-shop-told/
https://www.dailymaverick.co.za/article/2022-05-25-politicians-and-business-leaders-have-an-incentive-to-drive-division-xenophobia-talk-shop-told/
https://www.dailymaverick.co.za/article/2022-05-25-politicians-and-business-leaders-have-an-incentive-to-drive-division-xenophobia-talk-shop-told/


more eager for spaces that are open for 
discussions on democracy in South Africa 
and abroad. The public seminars have 
gained national reach and have attracted 
new audiences that has demonstrated the 
importance of public seminar series. 
 
The diversity of the cohort has meant that 
different social conditions have created 
challenges for the attendance of the series. 
Those coming from gang-affected areas 
have had safety concerns and workers 
from unions have been blocked into work 
schedules which change according to 
needs and crisis. The flooding in informal 
settlements have also reflected that the 
learning space is deeply affected by the 
material conditions of those attending the 
What is Democracy? series. A secondary 
challenge has been to build an intellectual 
space in which to discuss forms of 
democracy and societal ills which is diverse 
in perspectives and developed through 
plurality.  
 
The key lessons learned during the series 
included the need for an in-depth analysis 
of youth attitudes to democracy and on 
the continent broadly. It also showed the 
importance and limitations of analysis that 
excludes the lense of inequality and poverty 
when considering and discussing access 
to democratic processes. The differences 
between the activists in the room were 
also useful as they produced a way to think 
through differences by creating a common 
platform on democracy. 
 
The seminars, workshops and diverse 
constituent cohort deeply enriches the 
conversations around questions such as 
democracy and democratic processes. We 
have also concluded that the question of 
democracy is a youth question as many are 
disillusioned with the form of democracy 
experienced on the continent today. As 

set out to be a series throughout the year, 
the workshop will further delve into the 
political economy of democracy in the 
Global South, progressive democratic gains 
in Latin America and internal democracy in 
our social movements and organisations as 
the country gears up for the ruling party’s 
conference at the end of the year. 
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Tshisimani’s Activist Connect 
was a once off event in 
February spanning over a 
weekend and included 70 
participants representing 
around 50 movements 
and organisations based 
in South Africa.  It was an 
opportunity to bring activists 
across the country together 
to consolidate actions and 
to reflect on the two years of 
lockdown which had caused 
considerable distance and 
fracture in social movements 
and structures. The connect 
included activists working 
on land and housing, gender, and youth 
issues. It also included cohorts dealing 
with unemployment as organised labour as 
well as activists involved in self-organised 
community action. 
 
The central themes included surveying the 
political moment together, allowing activist 
organisations to share their calendars, 
plans and orientations for the year as 
well as building solidarity across struggles 
through working partnerships developed 
through interactions during the activist 
connect. This spoke to the fracturing of civil 
society following a difficult two years of 
social distancing both in the physical and 
theoretical sense.  
 
Some of the milestones and high notes 
included the in-depth reflection on covid-19 
and its effects on communities. It was also 

Gatherings and 
convenings

a milestone to work on a collaborative 
program design which was achieved through 
consultation and involvement of MACUA, 
Abahlali base Mjondolo, Equal Education 
and the National Union of Mineworkers 
(NUM). The connect also produced a booklet  
including information about organisations 
who were involved, key finding and contact 
details. 
 
Another high note was a progressive market 
that involved activist support NGOs, giving 
them a platform to share their work and 
resources. This included – ILRIG, EE Law 
Centre, Right2Know, AIDC and Ndifuna 
Ukwazi. This was a concerted effort 
towards closing the gap between grassroot 
social movements and activist resource 
organisations.  

 
 

 
Key challenges included finding 

a venue to host this number 
of activists in a covid safe 

environment. Logistically, the 
event included several moving 

parts as the collaborative model 
includes consistent communication 

and adaptability to change. We also 
found the need to create a proper and 
tightened framing which allowed for a 
conducive political space rather than one 
that encouraged the traditional forms 
of exclusion experienced in forums with 
similar structure to that of the connect.  
 
Some of the key lessons learned included 
insights into how to work collaboratively 
with the need for a longer lead in time 
which could allow for more involvement 
from collaborative partners who are often 
busy with programming at the beginning 
of the year. We also learned that creating 
social spaces for activist connection 

should form part of the structure from the 
beginning as much of the key connections 
made through this structure were of a 
social nature. We were also made aware 
that there was an unevenness in the level 
of organisation within the organisations. 
Some organisations had clear year plan 
and orientation while some were still in 
discussion on their plans and activities 
of the year. Levelling the playing field so 
organisations can offer equal contributions 
to the activist connect would be helpful if 
we were to host one in future. 
 
To conclude the activist, connect supplied 
an incredible opportunity to bring people 
together to discuss their political struggles 
and the contexts in which they organise. 
The outcomes of this have meant greater 
collaboration across organisations in 
national campaigns. This has also greatly 
affected the reach of our programs as 
Tshisimani with greater involvement 
throughout the year in our public and 
cohort offerings. 

A booklet  that documents 
the organisations present 

and their work was produced 
and shared with the 

participants as a valuable 
resource.
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Women’s Assemblies 
This programme emerged from our  work 
with the Bonteheuwel Development Forum 
during 2020 and 2021.  This work focused 
on skills sharing, and building feminist 
leadership and resilience. This year we have 
broadened our reach, while retaining a 
similar focus, to women based in working-
class community organisations and social 
movements within Cape Town. Our current 
women’s assembly consists of participants 
from Athlone Informal Settlement called 
the Vlei, Blikkiesdorp, Bonteheuwel, 
Delft, Heideveld, Kensington, Khayelitsha, 
Lavenderhill, Oceanview, Phillipi, Westbank 
and Woodstock. The organisations 
represented in these various areas 
range from Community Safety Networks, 
Organisations focussing on food security 
and GBV, Housing Assembly, Bonteheuwel 
Development Forum, and Reclaim The City.
In collaboration with the women who 
participate in the assemblies, we aim to:
bring about a shift in consciousness which 
will lead to enhanced personal learning, 
organisational strategies, and actions;
provide political education and psycho-
socio support in partnership with the 
Institute of Healing Of Memories (IHOM) to 
working-class women in community based 
organisations and social movements;
develop strong feminist leadership in 
social movements and community-based 
organisations across areas of work including 
political education and psycho social 
support;

Support for self organising 
cohorts

support activists who fight for and defend 
the rights of women and fight against all 
forms of violence, patriarchy, and misogyny 
in their homes, structures, and society; 
build solidarity with women both locally and 
globally to assist with these goals..

Our approach is to view our participants 
as equal partners in our education and 

learning journey by following a co-design 
model. This co-design model is led by the 
participants and their chosen organisational 
representatives who serve on the education 
and learning committee. The broader group 
discusses and decides on what the themes 
should be and the mode of delivery should 
be. The Education and Learning Committee 
together with Tshisimani staff then develops 
and delivers programmes on the themes. 
This self-directed learning and co-design 
approach ensures the participants take 
ownership of the process, breaking 
down the usual power relations between 
“educator” and “learner”, and keeps the 
content relevant to their needs. The 
assembly participants continually reflect 
and evaluate the sessions to ensure they 
remain relevant and useful.
As a result of this collaborative 
methodology we focused on the following 
areas:
Safety, violence, and GBV are an ongoing 
burning issue for our women and have 
therefore been the focus of the psycho-
socio and political education legs of the 
women’s assemblies work for the first 
quarter of the year. These sessions were 
held and led by comrades Shaheeda Sadec, 

our registered counsellor from IHOM and 
Dr Sarah Henkeman Molotane. Significant 
efforts are made to build and maintain safe 
spaces for women to share experiences 
of violence at a personal, organisational, 
community and society level. 

Focus was given to the origins and 
underlying causes of violence and its 
generational nature (be it through 
the legacies of slavery, dispossession, 
apartheid or through patriarchy and 
misogyny). As a result participants were 
able to make connections between physical, 
psychological, economic and structural 
violence they face.

Food insecurity and its impact on women 
and children’s health was the second 
theme identified by participants as a 
crucial challenge. Beginning with individual 
food security, participants used their own 
experiences to reflect on the structural 
challenges they face, and the potential 
solutions and assistance needed to improve 
the current situation.
We have seen significant evidence of 
participants growing from the work done 
in the Women’s Assemblies. An exciting 
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engagement with the Cuban Ambassador 
and other Tshisimani constituents saw the 
members of the assemblies participating 
in vibrant and critical ways, including a 
brilliant presentation on the Women’s 
Assembly Programme, and posing questions 
around areas of potential learning to be 
gained from the Columbian experience. 
This session also served as a reminder of 
the importance of Tshisimani’s pedagogical 
approach of preparatory workshops that 
give a deeper contextual understanding to 
inputs from guest speakers and facilitators 
(in this case a workshop on Cuban 
approaches to food, energy and health 
crisies.)

Participants have faced and overcome 
significant challenges in their communities 
through creative and effective responses 
that show both communal and individual 
resilience.  Examples include the Community 

Safety and Housing Assembly from 
Blikkiesdorp identifying a field where babies 
and women’s bodies have been dumped, 
and coming together to clean it up, prepare 
the soil and solicit help from others in the 
community to start a community garden.
In another scenario, participants from 
an occupation in Site C Khayelitsha after 
the food, health, and power workshop, 
identified an open stand in the occupation, 
gathered some building materials and built 
a shack. They then asked for donations for 
pots and a stove, and have set up a feeding 
scheme in their occupation.
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Challenges
The deepening crisis that  is affecting many 
grassroots organisations adversely places 
a challenge on the scope of our education 
programs. As we are supporting collectives 
that are immersed in struggles for rights 
to land, secure tenure and resisting 
evictions, the resources fall short of what 
is necessary to build a comprehensive 

curriculum that effectively 
responds to the needs 
expressed by activists. 
We support activists 
who live in low-lying 
areas and below flood-
lines that are prone to 
flooding, fires, and other 
social vulnerabilities.  
Developing an effective 
curriculum that can 
respond to these 
conditions takes time 
that they don’t have. 
Mitigating the effects of 
these conditions, which 
are clearly a result of 
climate change, requires 
more than basic content 
on climate justice. 

The limited understanding 
of gender politics 
negatively  impacts the 
efforts to create safer 
spaces where both women 

and youth enjoy adequate recognition 
and respect in political discussions and 
in creating a safer environment for all 
in communities. Intensive engagements 
such as the land justice residential school 
(planned for earlier this year and cancelled 
due to funding cuts), allow for a more 
balanced engagement with the many 
complex but strategically necessary topics 
around climate crisis, economic stagnation 

Land and justice 
programme
The focus of the land justice program for 
the first six months of this year has been 
on consolidating and improving upon 
the educational value we offer the self-
organising cohorts we work with. This takes 
place in an environment 
of heightened tenure 
insecurity, especially 
for activists who live in 
informal settlements, 
as the city continues to 
appeal court judgements 
taken in favour of the 
landless. Our work has 
been about facilitating 
a shift towards self-
reliance and opening up 
spaces for discussion on 
gender politics within 
activist spaces and our 
communities. Significant 
work has been done in 
consolidating occupier-
to-occupier solidarity 
with the landless 
stepping up to provide 
direct support to fellow 
occupiers in need. The 
programme continues to 
deepen understanding of 
public policy and equip 
activists to participate in policy making 
processes or intervene where decisions are 
being made without them. The land justice 
programme and the networks it has built 
are also proving to be a key in our plans of 
extending our work to the SADC region, as 
land and landlessness are central concerns 
both within and beyond South African 
borders.

and a shrinking political space. Without 
interventions such as this it is difficult to 
find space for more in-depth engagements, 
as well as to create spaces where urban and 
rural land activists can collectively imagine 
alternatives.

The shift towards a politics of self-
organising is compelling our team to adopt 
an intersectional view of the politics of land, 
especially land occupations. The cohorts of 
occupiers are beginning to appreciate that 
urban land questions cannot be framed 
only around housing. Moreover, there is 
growing understanding, among both staff 
and activists, that land justice education 
must foreground gender and ecological 
justice if it is to develop a critical layer of 
activists able to holistically address these 
challenges. Working with communities who 
increasingly feel forsaken by the state, an 
intentional approach on catalysing and 
consolidating self-organising efforts is 
yielding the desired results. It provides 

land programme for the benefit of the 
cohorts they serve. We recently hosted a  
group of students from Oakland, California 
who showed interest in the land question in 
South Africa. Our work was referred to them 
by Ricardo Jacobs,  a progressive academic  
with roots in activism in South Africa, who 
recommended that they interact with 
Tshisimani.

Intentionally fostering a shift to self-
reliance and communal solidarity has 
resulted in clear examples of mutual aid 
and support. When the Qandu-qandu 
occupation in Khayelitsha was affected by 
the floods; a fire occurred at Cissie House 
(28 January); and later in Singabalapha 
(09 April); it was fellow occupiers that 
responded first. They organised themselves 
into teams that provided labour to rebuild. 
Another team organised food, clothes, and 
other necessities. This was done with little 
or no support from NGOs. The land activists 
in Cape Town also mobilised resources to 
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Occupier - to - occupier solidarity –  
this area of work occurs in occupier assemblies that sit 
once a month to reflect on experiences of organising, 
gender relations within activist organisations and 
pushing back against injustices like evictions and 
criminalization of the poor. The cohort has exhibited 
greater levels of self-organising and willingness 
to work beyond racial divides, with women at the 
forefront of these interventions. 

As a practical exercise in undermining spatial 
segregation, the location of educational 
activities rotates from one community to 
another. There have also been occupier 
exchanges between those in the inner 
city and occupiers on the outskirts which 
have acted to deepen the understanding 
of the conditions fellow occupiers 
endure daily, thereby contextualising 
the theoretical discussion in lived 
experience.

Politics of spatial 
justice – 

The debates on spatial arrangements, 
informed by the experience of 

participating in public policy 
processes, have amounted to a shared 

understanding of land occupations as a 
space to build deracialized communities 

that pursue alternatives on several levels. 
Collaboration with organisations like 

Ndifuna Ukwazi and Development Action 
Group on the Unlawful Occupations By-

Law, enhanced mobilisation to push back 
against evictions. Educational offerings that 

examine public housing models have fostered 
an emergence of critical consciousness that 

is signified by a strong critique of the social 
housing policy by participants.

Reclaiming land 
struggle narratives 
– 

once a month occupiers 
meet to write and record 
their stories of individual and 
communal struggles. Bringing 
activists together in this way 
challenges the predominantly 
negative and criminalising 
narrative around homelessness 
and landlessness, acting to 
undo the legacy of rendering 
the poor invisible. Support 
from progressive historians has 
added value to the storytelling 
programme, which is nearing a 
stage of publication.

Occupying digital space – 

linked to the storytelling program, the 
stories of occupiers and their struggles 
are regularly posted on social media 
as a way of countering the current 
depiction of occupiers in the news 
and social media and creating agency 
through storytelling. Occupation Diaries 
is an example of how programmes have 
cross-pollinated to produce vibrant, 
effective and independently mobilised 
results. Activists who took part in the 
Digital Activism course have lent their 
skills in this area of work and ensured that 
social media also becomes a tool for not 
only information but a catalyst for joint-
campaigning. The platform has empowered 
activists to not only assert their right to 
be included in how the housing crisis is 
addressed but ensure that the struggles of 
their communities are not forgotten.

The land programme holds regular assemblies where activists address 

the need for solidarity across different occupations, the need to reclaim 

and share occupiers’ stories and deepen their understanding of 

spatial politics and public policy.
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space for new politics to emerge and for 
activists to fearlessly explore alternatives. 
This also means our role will change in 
the future as we adapt to the needs of 
constituents.

Highlights
The land programme has gained a 
reputation as a centre of knowledge on land 
struggles, with Tshisimani being invited by 
different organisations to teach in academic 
and activist spaces both within and beyond 
South Africa’s borders. The land justice 
educator was invited by the University of 
Pretoria to lecture on spatial justice in April 
and by UCT in June to address students 
of built environment and town planning. 
Activist organisations like the Support 
Centre for Land Change, Development Action 
Group and Ndifuna Ukwazi have continued 
to draw on the vibrancy of the Tshisimani 
land programme for the benefit of the 
cohorts they serve. We recently hosted a  
group of students from Oakland, California 
who showed interest in the land question in 
South Africa. Our work was referred to them 
by Ricardo Jacobs,  a progressive academic  
with roots in activism in South Africa, who 
recommended that they interact with 
Tshisimani.

Intentionally fostering a shift to self-
reliance and communal solidarity has 
resulted in clear examples of mutual aid 
and support. When the Qandu-qandu 
occupation in Khayelitsha was affected by 
the floods; a fire occurred at Cissie House 
(28 January); and later in Singabalapha 
(09 April); it was fellow occupiers that 
responded first. They organised themselves 
into teams that provided labour to rebuild. 
Another team organised food, clothes, and 
other necessities. This was done with little 
or no support from NGOs. The land activists 

in Cape Town also mobilised resources to 
support occupiers displaced by floods in 
Durban. 

In reaction to the city utilising the courts 
to displace the poor, activists have gate-
crashed meetings the city officials held in 
secret with land developers where decisions 
about public land were being made (08 
April). Activists also diligently engaged the 
mayor of Cape Town on his First Thursdays 
with the Mayor campaign. Independent 
mobilisation has repeatedly taken place 
during court cases pursuing the eviction of 
occupiers.

Lessons learned
There are lessons we can learn around how 
we can continue to feed into the vibrant 
culture of  solidarity within the struggles 
for land and housing both in the Western 
Cape and nationally. Through this venture 
Tshisimani has supported the development 
of a clear form of political analysis within 
this struggle which continues to be visible 
in the responses from occupiers and 
housing activists towards the state and 
its machinery. This is an exciting stage of 
growth that threatens to be stifled by a 
reduction in resources and on several levels. 
However we are excited by the promise and 
potential of this programme growing its 
efforts and building solidarity between land 
activists within this country and Africa.
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Schools and foundation 
courses
Mott foundation 
course: What is 
Democracy? 
In April 2022 we held the first 5 day 
module entitled What is Democracy?  for 
community-based paralegals working in a 
range of provinces within in South Africa 
This two module course aims to address the 
following questions:

1. What do the realities that community-
based paralegals deal with on an 
ongoing basis reveal about the texture of 
South Africa’s democracy?

2. How can we explain the persistent and 
growing inequalities and injustices that 
dominate South Africa today, nearly 30 
years into democratic rule?

3. What are some of the big struggles 
waged in South Africa today? What 
do they teach us about democracy, 
resistance and imagination?

4. What does a democracy for the many, 
not a few, look like? What can we learn 
– from the past and today – about 
attempts to craft expansive and radical 
notions of democracy? 

Participants in this first module considered 
the first two of these questions in depth, 
locating the analysis historically, examining 
diverse theoretical underpinnings and case 
studies, and relating these directly to their 

own practice and experience.

The course participants were selected 
to represent a cross section of paralegal 
workers: we considered gender, age, 
experience, location, and sector. This 
resulted in a highly diverse cohort of 28 
paralegals from every province in the 
country. The group included grassroots 
activists from different generations, with 
insights into rural and urban contexts, 
and experience in a wide range of focus 
areas and issues as paralegals. Examples 
of these areas of focus include tenureship 
and traditional authorities in rural areas, 
disability and issues of access, migrant and 
refugee rights, conditions of statelessness, 
queer and gender rights, and access to 
education and health care. This diversity 
resulted in a deep and rigorous engagement 
with inequality in South Africa. Tshisimani 
staff learnt a great deal about the critical 
role paralegals play and the expertise they 
offer. This expertise has also informed other 
areas of our programmatic work.

The module was structured over 4 themes: 

1. Understanding inequality and democracy 
in South Africa today

2. Land and Power: exploring dispossession 
historically and how it impacts on failed 
promises for democracy today.

3. Wealth and Power
4. The Rights vs the People: the promise of 

chapter 2 of the constitution in relation 
to the lived experiences of people 
achieving these rights. 

The programme team worked hard to 
ensure the inclusion of a range of creative 
and innovative pedagogical approaches. 
This helped create a vibrant and accessible 
learning space in keeping with the 
Tshisimani approach to teaching and 
learning. Participants reported finding the 

experience rich and engaging, if rather 
intensive (with some indicating that 
having more unstructured time would be 
beneficial). It was clear that participants 
were able to gain as much learning from 
each other as from the structured learning 
of the course, drawing key insights from 
other paralegal experiences to better 
understand their own work. 

In keeping with the feedback we received 
(see following pages), we will incorporate 
more time for reflection and networking 
between the participants. We identified 
the need to do further work in the areas 
of critical skills development, as well as 
thinking around psycho-social support. We 
also noted the need to be more deliberate 
in how we engage on issues of gender and 
sexuality in the space, given the uneven 
spread of experience and knowledge 
in the room. The planning for Module 
2 is underway and it promises to be a 
productive and inspiring experience for 
staff and participants, taking advantage of 
the resources and organisations available 
within Gauteng.
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The role plays had a huge impact which provokes one’s critical thinking 
and necessity to change the prevailing status quo that is 
oppressing masses.”“

An important thing I learnt yesterday 
– social inequalities of location 
have an impact on vulnerable 
people who utilise public 
transport such as job seekers, 
workers, scholars and people 
travelling to get services 
because in their locations 
they do not have the 
necessities.”

“

We were 
intentional 
about integrating 
evaluation and 
learning processes 
each day in diverse, 
creative ways. In 
carrying through 
the taxi metaphor, 
participants were asked 
each day to reflect on 
what they had learnt 
that had changed their 
point of view and to place 
this on a taxi window; and 
what was confusing or we 
needed to address/fix that was 
placed in a ‘garage’. We used 
the metaphor of a fuel gauge 
,traffic signs, and a speedometer 
as stimuli to check in on different 
aspects of the programme. These 
techniques provided rich data to 
not only address issues that arose 
(such as needing to further explain 
certain concepts, or specific requests 
on programming), but also helped 
participants to consolidate and process 
learning.

As from the Glen Grey Act, - the Native 
Land Act, - Group Areas Act where 

people were forced into labour tax, 
and removed from next to the white 

areas as black people; women still 
under siege that they have no 

power over land and they will 
depend on men up until they 

stand up and fight as there 
are laws protecting them; 

communities can stand 
and fight against those 

who are in power and 
win the battle.”

“

“I feel 
inspired to 
work with the 
community 
on issues 
like land that 
I wouldn’t 
normally. I have 
been exposed 
to new ideas.”
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Walter Rodney - 
Radical Thinkers 
Series
The Walter Rodney Radical Thinkers Series 
platformed the life and work of Walter 
Rodney, a Guyanese scholar and activist 
who wrote How Europe Underdeveloped 
Africa, a book which defined anti-imperialist 
struggles on the African continent and the 
diaspora. The program from 13-16 June, an 
important time for youth in South Africa. 
The series included film screenings, teach-
in’s, public seminars, book launches and 
a cultural explosion which took a variety 
of youth through the work of Rodney, 
drawing out the lessons for struggle 
today. The program averaged at about 
30-40 participants at each event, with a 
diverse audience of youth from partnering 
organisations, occupations and student 
activist movements.  
 
The central themes included a reflection on 
the nature of imperialism through Rodney’s 
writing as well as a definition for anti-
imperialism then and now. It also included 
reflections on what defines movements 
against imperialism today and what the 
definitions and ideas around development 
are in “underdeveloped” contexts today.  
 
A notable milestone for this program was 
the diversity in modes which were used 
to bring across the story of Rodney and 
his works. Another milestone included the 
new audiences reached by this work both 
in a physical context – and online on a 
continental context. A high note included a 
lecture by Dr Natasha Shivji from Tanzania 
which took a particularly popular format 
for a dense and difficult literature. This 
interaction was exciting and really framed 

the core ideas of the program well.  
 
There are some challenges identified 
through this program. The first being the 
nature of collaboration with groups such 
as the Walter Rodney Revolutionary Library 
(WRRL) who contributed greatly to the 
program overall but struggled to carry 
out the popular education methodologies 
of Tshisimani during the “teach-in’s” and 
workshops. The library – although eager 
to be involved – required preparation and 
guidance for the teach-ins that required 
an investment of time prior to the event. 
We also encountered lessons regarding 
our proposed collaboration with the Forge 
in Johannesburg who had to cancel their 
iteration of the series because of lack of 
RSVPs or interest, in future in order to 
allow a Johannesburg segment of a series 
to materialise, the physical presence of a 
programs staff member would provide much 
needed help. 
 
Noting the aforementioned challenges, the 
lessons learned overall, include careful 
consideration around 
how we collaborate 
with partners both 
NGOs and movements.  
There must be 
a mechanism to 
transfer Tshisimani’s  
methodology through 
collaboration. We 
also learned about 
the relevance of 
imperialist thinkers for 
youth activists today 
as the events drew a 
new crowd of young 
constituents interested 
in the debates 
surrounding Walter 

Rodney. 
 
In conclusion the Walter 
Rodney series was a 
lively event with several 
parts which reflected 
the importance of 
radical theory and the 
exuberance of youth 
activists for theory. It 
was a moment which 
activated several 
networks for Tshisimani 
and provided the 
opportunity to connect 
on new questions.  
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The Arts and Media part of Tshisimani’s work 
is broadly categorised into Online media for 
activism and political education; the design 
of educational materials for digital as well 
as in person education dissemination; and 
integrating the arts and media in political 
education and activism.

In the first half of this year, this programme 
has engaged in a range of activities with 
diverse constituents. The highlights of 
that are discussed in more detail are the 
extension of the digital activism course, 
and the extension of the Imagining 
Otherwise project with youth from the 
Cape Flats and the Karoo. We include 
pictures of innovative teaching, learning 
and evaluation and materials developed 
for the foundation course for paralegals; 
and encourage readers to look here at a 
more detailed brochure describing the work 
of Tshisimani that was developed by this 
programme. We continue to innovate the 
use of participatory arts methodologies 
as an integral part of political education. 
This was again evident in the foundation 
course where participants designed posters, 
created scenes highlighting the work of 
paralegals or the impact of historical land 
acts on people, used creative presentation 
modes such as engaging with facilitators 
as taxi drivers promoting diverse routes 
to achieve democracy, and embraced 
storytelling in all its forms as a core 
methodology of teaching and learning.

The film programme that was initially a 
monthly event was curtailed due to the 
funding cuts. We did show two films: in 
February we screened President, a gripping 
documentary that showcases opposition 

leader Nelson Chamisa’s campaign in the 
Zimbabwe elections in 2018. This film was 
part of the launch of Tshisimani’s thematic 
investigations into democracy in crisis 
and provided an important insight into 
state repression and erosion of democracy 
in Zimbabwe. In April we screened Sifiso 
Khanyile’s This Country as part of the 
Democracy in Crisis series.

The Tshisimani arts festival for 2022 was 
launched in June. The first workshop 
involved 40 participants from four 
organisations across Cape Town, who 
explored notions of democracy in their 
everyday lives as well as how they see 
democracy failing. These explorations are 
being workshopped into performances 
for the festival at the end of August. 
The group went to the Baxter theatre 
at the end of the workshop to see a 
physical theatre play about two friends 
in an informal settlement which was 
hugely influential and for several 
participants, the first time they had 
been in this building or seen a 
performance like this.

Arts and media
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Power of Word
The Changing the Story (CTS) UK fund, 
granted the ImaginingOtherwise (IO) project 
a small grant for a short project between 
January and April 2022. We proposed an 
exchange between another CTS funded 
project from Graaf Reinet (Ilizwi Lenyaniso 
Lomhlaba – ILL) and
IO young people: between an urban and 
rural context, Cape Town and the Karoo. 
The POW (Power of Word) project took up 
the politics of ‘voice’ using peer-exchange 
between the two projects to interrogate 
the connection between language, power 
and social change. We aimed to build 
deeper sustainability through strengthening 
bottom-up, linguistically specific strategy 
that brings these projects together 
to consolidate the powerful access to 
learning through arts approaches 
with a view to contributing to the 
ongoing political projects of self-
representation, language, culture 
and education of peripheralized 
youth. A further spin-off of this 
exchange was a formalised 
introduction to the work of SCLC 
(the Support Centre for Land 
Change) in the Eastern Cape and 
the Graaf Reneit office who hosted 
the ILL project. On one of the days 
that the young filmmakers from ILL 
were in Cape Town, the land team 
at Tshisimani hosted a successful 
presentation of their films and a 
discussion on land and eco justice 
issues in the Karoo, with land 
justice activists in Cape Town. This 
expanded our constituents’ notions 
of solidarity with regards to land 
and ecological justice as they 
strongly identified with activists 
depicted in the films and their 
struggles.

The highlights of this short project 
was the exchange with youth from 
another part of the country that is 
seldom made visible within urban 
based activism; and the opportunity to 
extend the skills and knowledge of the 
ImaginingOtherwise youth as researchers 
and knowledge makers. A core part 
of the funding was the development 
of the ImaginingOtherwise Library for 
Social Change at Lotus High School. 
This includes one of the participants 
Taahirah Hussein as a library assistant 
who reflects on how students are able 
to come and be reminded of what a 
welcoming learning environment looks 
like. Where they can be expressive and 
not be restricted by laws that police 
their existence. A place that makes them 
enthusiastic to learn and read. They are 
exposed to the things they are interested 
in and what are in their best interest’.

The challenges involved the short time 
frame: it felt as if we were just starting 
to scratch deeper as to what language 
and inclusion and power might mean 
in the everyday lives of youth, and then 
the project had to end and be reported 
on. It is also challenging to work 
between two countries on one project: 
especially when the ‘doing’ aspects is in 
South Africa and the ‘thinking’ and the 
‘finance’ parts are in the UK. This power 
imbalance felt uneasy and although the 
funding meant that we could extend 
arts work and engagement with a youth 
cohort whom are invested in political 
education, there is a definite power 
differential as to where the locus of 
funding and conceptualisation is.

A two and a half day camp in Simons Town with all participants, 

exploring notions of language, power, social change, and inclusion 

and exclusion through how language is used. We explored our own 

linguistic heritages, learnt more about the history of Afrikaans, 

Afrikaaps, the hegemony of English, and what a ‘people’s linguistic 

citizenship might look like.

Following this camp, ILL produced, filmed, and edited a half 

hour film (Rol hom of jou tong) that collated diverse viewpoints 

about language and power and social change in the Karoo. This 

can be viewed at https://youtu.be/Zop_uPyRlK8 

IO participants consolidated and 
translated their research into a 
performance presentation for a 
final sharing in March;

IO participants each interviewed 

one adult about their history 

and views about the languages 

they speak, where they speak 

them, and what meanings 

are of different types of 

language in their lives; 

this phase consciously 

set up participants as 

researchers, and created 

an inter0generational 

dialogue about 

language under, and 

post apartheid.

The four month project 

resulted in:
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A final public event which premiered the 30 minute film and 
a question and answer after the film; a presentation on the 
Afrikaaps dictionary and the linguistic citizenship research 
work undertaken by Professor Quinton WIlliams at UWC; 
performances by the IO group; and small group discussions 
with the audience (who were school teachers, parents, 
students and researchers) that looked at the following 
questions:

1. Imagine a future without language discrimination: can 
you describe what has changed in the landscape? What 
buildings do you see? What signs? How are people 
interacting with each other?

2. What role do you think institutions could play in 
bringing this future about? Examples include: 
dictionaries, schools, universities, book 
publishers, businesses.

3. What kinds of actions are needed now 
in order to move towards a better 
environment? Think of things 
that could be done: this 
week, this month, or this 
year. 
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“The language I speak is seen as “Gham” or it’s 
symbolic of a lower class.”

Youth educating each other in
 their o

wn languages

The language I speak excludes me at times 

from this places because of feeling unwelcome 

and the inexplicable need to not work up the 

courage to confront it.’“W
hen I’m

 in certain spaces such as Cavendish Square 

or V&A W
aterfront and I express m

yself phonetically, 

people’s expressions im
m

ediately change as if I’m
 a 

crook or as if I don’t belong.”
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Digital activism - 
tools and tactics
Digital activism has become vital to 
the work of social change. The digital 
era has meant online organising, 
mobilising and campaigning is now a 
daily part of activists’ toolkits. Skilled 
media officers with political insight and a 
social conscience are thus crucial to the 
effectiveness of today’s social movements 
and organisations.

However, there is a scarcity of those with 
both technical media skills and progressive 
political insight regarding digital media. This 
course was the first year pilot project, of a 
5-year programme, that aims to develop a 
committed, skilled and socially conscious 
layer of digital activists who can support 
their movements and organisations with 
basic media skills.

Working with 25 activists who were 
recommended and mandated by partner 
organisations, their social movements or 
community organisations, we began this 
year with a new cohort, a refined curriculum 
and programme that was redeveloped 
based on the feedback and lessons from 
2021’s pilot.

This year we started in February and 
completed 12 sessions (8 workshops 
and 4 tutorials) focusing on WhatsApp 
moderation; social media campaigning 
using Canva; Adobe Illustrator; media 
writing and mobile photography and picture 
editing.

Highlights
This year we took lessons from the pilot 
in 2021 to improve upon and adjust how 

the programme functions. We have 21 
sessions with a specific cohort drawn 
from partner organisations and through 
an application process.

Some of the key differences and 
highlights from last year include a more 
involved presence and reporting cycle 
with the organisations/movements the 
participants are from. This year these 
include trade unions, community advice 
offices, women and youth community 
groups, LGBTQIA+ orgs and occupation 
movements among others.

Reworking some of our materials and 
refining the delivery of them has been an 
exciting and fulfilling task. We also see that 
the participants grasp skills more efficiently 
now with updated materials in class and 
more time to practise.

We are still only half-way through the 
programme, yet even at this time, many of 

the participants are taking the initiative 
to design and launch campaigns within 
their own organisations. One of the joys of 
this area of work is receiving design and 
media work that a participant has created 
in their spare time that emphasises their 
experimentation and growing confidence in 
producing media for their movements and 
organisations.

Milestones
We have completed 12 sessions successfully 
and as planned thus far in July.

Using the updated materials we’re using 
in-session, we’re also in the process 
of researching and plotting out the 
requirements for the programme to be 
certified by the end of 2023.

Perhaps the most notable or exciting 
evidence of the impact of this programme 
are the media pieces our participants have 
produced – some of which we’ve included to 
show their skills development. 
 

36 37



In our 2021-2025 strategic document, 
Tshisimani outlines one of its key goals to 
be extending our reach and using the digital 
sphere as one of the tools to do this. In the 
initial phases this specified using social 
media, but increasingly our website in order 
to achieve this. In 2022 we saw the steady 
growth of our social media presence in line 
with the last two years, however our website 
reached unprecedented levels over the last 
few months as a result of experimenting 
with Google Ads. 

As seen in the graph below, our social media 
growth in followers has been steadily on the 
increase and in line with what we’ve seen in 
previous years. The reach for all our posts 
collectively was just over 490 000, which 
is about a 15% increase to the same time 
last year. The highlights of this period were: 
the Walter Rodney Anti - Imperialism Today 
series which we ran a full online campaign 
for; module one of the What is Democracy? 

Digital Footprint
foundation course and some of our public 
seminars which were streamed online – in 
particular the ones on Operation Dudula 
and the war in Ukraine.

Our website’s reach in the last quarter has 
been quite exciting. In 2021, for the whole 
year, our collective page views were around 
31 000 – in the last 6 months alone, our 
page views are currently at 26 000. This is 
because we’ve begun experimenting with 
Google Ads and targeting specific countries 
in the Global South so that our website 
has increased visibility. This is still quite 
experimental but it bodes well for a more 
targeted exposure of teaching materials 
we know are of high quality, but need more 
exposure so that they may be used.

There are a number of short videos and 
content pieces developed from the last 6 
months – relating to the foundation course 
and Walter Rodney Series – which have yet 

to be released. These, alongside module 
two of What is Democracy? and our planned 
trips on the continent as we continue our 
research for the Luminate project, will no 
doubt see our online presence continue to 
perform well.
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Human resources
During the first half of the year, the 
organisation lost two critical staff members 
i.e the Head of Programmes and the Senior 
Curriculum Developer. The Board agreed to 
place a hold on the filling of these posts 
due to the withdrawal of funding from 
Bertha Foundation. The organisation then 
restructured within the existing team to 
accommodate this.  The staff have extended 
their portfolios and in some instances taken 
on further responsibilities.  Programme 
delivery continues successfully.  

Internal staff development continues 
through mentoring and working in cross 
functional teams. For example, the 
programme team held an internal day 
long workshop on feminist pedagogy to 
which popular educators from partner 
organisaitons were invited. We also held 
internal sessions that engaged with political 
theory and our current political context, 
as well as workshops where we engaged 
with how we approach educational material 
development and pedagogy.

OD and staff wellness
During the first half of the year, a few staff 
members have contracted COVID. During 
that time, we continued to have a hybrid 
system of working online and both in 
person. When the COVID restrictions were 
only lifted in June the organisation moved 
back to being in office.
The uncertainty and the final withdrawal 
of the Bertha Foundation funding has left 
staff with a low morale and a sense of 

Operations and finance
uncertainty both in terms of security of 
tenure as well as job security. 

ICT
Moving to cloud based services for data 
security and accessibility is now being 
finalised. We have moved to a new IT service 
provider who has registered TCAE  with the 
Microsoft non profit programme which is 
saving us on licensing fees. 

In response to the load shedding crisis, 
the Operations Team is in the process of 
putting a loadshedding kit together which 
includes, amongst others,  a mini generator, 
rechargeable sound system and lights, 
portable modem etc.  This will enable us to 
run events even during load shedding times 
and ensure programme delivery. 

Fundraising
Following the notification from Bertha 
Foundation, our sole funder to date, that 
their second funding period was going to be 
reduced from five years to three and that 
the amount granted be reduced by 50%, 
Tshisimani set out to engage with other 
potential social justice philanthropies to 
secure complementary and/alternative 
funding. Through the Mott Foundation and 
Luminate we have secured programme 
funding for 2022 -2023 for national 
and regional educational programmes 
respectively. Fundraising initiatives are 
continuing through our international 
activists’ networks and the engagements the 
Executive Director are having with potential 

funders. An information booklet on the 
work of Tshisimani has proven to be a 
useful aid in promoting the work and 
impact of our centre. Given our current 
financial situation, this area of work 
has been prioritised as a necessity for 
the sustainability of the organisation.  

Finance
The annual audit was conducted 
in February this year and the 
AFS completed and distributed 
to the necessary parties. With 
the withdrawal of the Bertha 
Foundation funding we had 
to streamline the budget to 
accommodate this.  This meant 
cutting a number of programmes 
and reducing some. 

The organisation is therefore 
in a position where we have 
to  draw down our entire 2022 
budget from its reserve. The 
funds received from the CS Mott 
Foundation and Luminate are 
for project specific funding that 
does not cover core costs. We 
have therefore implemented 
cost reduction methods 
across the board. 
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Expanding and 
developing our work
Luminate project 
planning
The first phase of our project to expand 
our work into Africa has focused on the 
SADC region. The Tshisimani team has been 
laying the groundwork for the latter half 
of 2022 and 2023 through research into 
the politics and movements of the region. 
In keeping with how we approach our 
work we have been mapping grass-roots 
movements and organisations (as well as 
relevant NGOs that support and work with 
grass-roots movements) that we can partner 
with. Through research and engaging with 
these organisations we are also working to 
improve our understanding of the political, 
social and economic environment in the 
region as a means of locating Tshisimani’s 
work in a context broader than South Africa 
in keeping with our strategic objectives and 
partnership with Luminate.

This program is intended to create the 
conditions that would encourage the 
emergence of a regional network through 
the participation of land activists, youth 
and women in different countries. In 
the context of political and economic 
instability in the region, the program will 
be designed to respond to the processes of 
organising and agitation led by marginalised 
collectives fighting to defend and extend 
the democratic space. 

Central Themes
The work of this project will focus on youth 
politics and land and ecological justice.

The historical role of young people in 
the realisation of political changes in the 
continent underpins the current struggles 
for democracy and social justice. The 
levels of repression, clamping down on 
communications, denial of political voice 
and resultant economic exclusion continue 
to affect the majority of citizens in the 
region. The struggles of the youth to access 
digital resources and other communication 
tools for purposes of political mobilisation 
for change is one of the areas identified as 
key in the fight for stronger expression of 
democracy in the region. 

In the context of increased land grabbing, 
the widespread deepening food crisis and 
the frightening prospects of the ongoing 
environmental degradation, the project 
intends to provide platforms for learning 
and building solidarity across the region. 
The programme will address the politics of 
land access and its necessity for economic 
activity and agency, as well as the looming 
dangers of the climate crisis already being 
felt in Southern African communities.

Audience
The profile of intended participants in the 
programme is as follows:

• Youth – 18-30 years of age as they are 
at the initial stage of political activity 
and will benefit greatly from a political 
education program

• Women – different generations of women 
located in progressive formations and 
engaged in struggles for change.

• Land Activists – members of movements 
and civil society organisations who 
champion equitable access to land and 
development of alternative models of 
using land to promote environmental 
and spatial justice.

Highlights
During the first six months the Tshisimani 
team has done research to understand the 
key actors in each country, identify potential 
partners and share programme plans 
with them. The countries we have been 
researching include Namibia, Mozambique, 
Malawi, Swaziland, Zimbabwe, Zambia, 
Tanzania and Kenya. The organisations 

we have contacted responded with great 
enthusiasm and acknowledge the relevance 
of the project in the current moment. They 
have demonstrated a willingness to play 
an active role in supporting the project 
and consultations about planned program 
activities are ongoing. The Sam Moyo African 
Institute for Agrarian Studies, a research 
institute located in Harare, have committed 
to lend their expertise on curriculum 
development for the Regional Land School 
where they are ideally positioned to provide 
content on case studies from global south.

The team identified Zambia and Kenya 
as countries best placed to host the first 
round of exchanges in 2022. This is due, 
among other factors, to the vibrancy of 
the civil society sector in these countries 
where there is a developed network of 
social justice movements and organisations, 
thus providing an opportunity for 
deeper learning about regional political 
dynamics. The second options are Malawi 
and Mozambique due to the presence 
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of organisations whose work speak to 
the thematic areas that lie at the core 
of the project. We have also engaged 
local partners such as Mining Affected 
Communities United in Action (MACUA), 
Abahlali BaseMjondolo and the local 
chapter of the Rural Women’s Assembly to 
work with Tshisimani in this regional project.

Challenges
A significant challenge to this work is the 
digital divide, with most of the movements 
we intended to reach having no online 
presence, communicating directly with 
their leadership has been difficult. 
Organisations who work in the rural space 
and some of the grassroots movements 
have little or no digital footprint. The flow 
of information from different countries has 
been uneven because even those located in 
the urban setting responded slowly due to 
connectivity limitations. In the absence of 
online resources for some movements, we 
rely on those we connected with to anchor 
and facilitate communication with the 
relevant formations who have connectivity 
challenges.

We are aware of the potential security 
concerns given the rise of authoritarian 
practices in some of the countries, and 
possible monitoring and surveillance 
of communications, which discourages 
choosing certain countries as a site of an 
exchange visit. Our intention is to locate the 
majority of programmatic works in countries 
with less securitization and ensure 
inclusion of activists in unsafe countries by 
facilitating their travel to convenings and 
other project activities.

Other concerns are around resources, the 
cost of travelling and accommodation in the 
region is one of the most expensive items of 
the project budget.

Although the first half of this year has 
presented the organisation with several 
challenges, through the support of partner 
organisations, funders, and the Board we continue 
to deliver quality, meaningful political education 
that is increasingly visible to the public eye. We thank 
our new funders Luminate and the Mott Foundation 
for allowing our work to expand to new exciting areas. 
Equally, we would like to thank LEEDS university for having the 
confidence in us to deliver high quality education programmes 
for learners on the Cape Flats. We would also like to thank Bertha 
Foundation for having funded us in the past.

Conclusion
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