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Introduction

ImaginingOtherwise was a year long 
participatory arts project (2020-2021) run 
in Cape Town South Africa with 25 young 
people aged 14 – 22 from the Cape Flats. 

The Cape Flats are a large exposed area 
where people were forcibly removed to 
during Apartheid. This area of Cape Town 
typifies the spatial planning legacies of 
Apartheid which mean that the further 
communities are from Table Mountain 
and the beauty and resources that the city 
offers, the more these neighbourhoods are 
beset with a host of social problems. People 
live in various degrees of poverty and 
many areas are characterised by excessive 
violence due to gang activity. Schooling, 
health care services, access to safe public 
transport, social services, are all grossly 
under-resourced and inadequate.

This project came about as a collaboration 
b e twe e n three partner organisations 
committed to learning about the
possibilities for arts and social justice in 
communities that often feel hopeless.   We 
wondered what it was like to be young 
in such spaces, and to find ways to think, 
express, and imagine through the arts 
about social problems and different 

futures.  We knew that artistic practices 
can provide a safe way to story our worlds 
and the freedom to imagine other ones. 
And so ImaginingOtherwise was born, with 
very generous funding from the Global 
Challenges Research Fund (AHRC) project 
Changing the Story.

Due to the world-wide pandemic, as soon 
as the project started, we were forced to 
radically reconceptualise how to build a 
collective of young people who could start 
to trust each other and the arts processes, 
without being in contact. We have included 
examples of how we used WhatsApp and 
Zoom workshops to enable this. 

This booklet is a way of sharing some of 
our processes for anyone who might want 
to use participatory arts processes with 
young people around social justice issues. 
We felt  that there is generally a lack of  ‘how 
to’ workshops that come from practices in 
Africa, and we wanted to share what we did, 
why we did it and how, to support others 
who may want to try activities in their own 
context. 

might have knowledge and expertise but 
they recognise that the participants have 
knowledge and experiences too that make 
them experts in a wide range of topics 
and experiences. The experiences of the 
participants are always the starting point 
for this approach.Their life experiences are 
valued as powerful resources in creating 
art and knowledge about our world. The 
power relationship between facilitator 
and participants should be more evenly 
distributed than we may be used to in 
formal education settings. 

This means that although the facilitator will 
structure a session and that in itself does 
hold a certain power, their role is to also 
adapt to what the group might need, to 
listen to the group and their suggestions, 
and to make sure that within the structure 
presented there are plenty of moments for 
participants to make decisions, have choices, 
and exercise agency. When designing or 
leading a session, a facilitator should 
always think about how much choice is 
given to participants. This does not mean 
that we do not teach in the traditional 
sense: sometimes the teaching of a skill or 
content is a necessary part of the methods 
need to enable the artwork. For example, in 
our project, artist-facilitator Seth Deacon 
recognised that the visual art group would 
benefit from a class on how to mix and use 
colour effectively, and LoDef film factory 
taught ways to use camera angles and 
green screen techniques.     

What is ImaginingOtherwise 
and why this booklet?

What is a facilitator 
in a participatory 
arts process?
Facilitator is   a  name for   the person or people 
who structure/lead/guide these processes. 
But what is a facilitator in a participatory arts 
process?  What are the principles that guide 
how a person facilitates a participatory 
arts session with young people? The key 
idea about facilitation is that it is a delicate 
balance between safety and risk: you are 
not a ‘grand master’ dictating what others 
will do, but someone who is trying to make 
it easier – that’s what ‘facilitate’ means.  
You will be responsible for keeping
safe that means, thinking in advance about 
any hazards and warning people to look out 
for themselves and others. But you will also 
be responsible for pushing people a little bit 
creatively to express themselves in ways they 
may not be used to. Some people call this a 
‘comfort zone’.  And it’s not at all fun to be 
humiliated by being pushed way too far out 
of the comfort zone. 

So, our first starting point as facilitators is 
to be ourselves. To draw on our own unique 
strengths and use our own enthusiasm 
and passion to invite others to engage 
with us in a learning journey.  For us, these 
are some of the key characteristics of an 
arts facilitator, and principles of an arts 
practice: A facilitator understands that 
they do not hold all the knowledge or 
expertise, and that their position in the 
learning space is not as an expert that tells 
people what to do or how to do it. They 

everyone
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One of the most important principles in any 
community arts practice is that the space 
in which we work is non-judgmental. 
That means that people’s contributions are 
valued and not judged as ‘good’ or ‘bad’. 
Criteria for what is ‘good’ and ‘bad’ art might 
be part of other arts learning processes (in 
schools or tertiary education for example). 
But in a participatory arts process, the 
work we do is often collective and needs 
to happen with a spirit of appreciation 
for what everyone brings to the creative 
process. This does not mean that anything 
goes, but that the role of the facilitator is to 
acknowledge contributions, and work with 
the group to give feedback that enhances 
the work, empowers participants, building 
everyone’s confidence to be able to make 
art and tell the stories they want to tell.

Another key principle when facilitating 
participatory arts projects concerns 
ownership: by ownership we mean who 
authors the stories that are being told 
through different media (film, performance, 
visual art, creative writing, etc). If one is able 
to tell one’s own story, there is a greater 
chance of ownership because they made 
them, they were not dictated by other 
people. A facilitator should ensure that 
the participants own the artistic products 
made, meaning they are part of making 
the final decisions about what is made and 
how, and where the artwork is displayed 
or performed. There are some things that 
you can best learn by doing. But there are 
a few things to have in mind if you decide 
to take a group into the exciting journey of 
exploring through the creative arts! It can 
be quite daunting, but it’s also a lot of fun 

and if you can be well organized, it is very 
rewarding too.

Two core principles
Respect – building a group demands 
a lot of mutual respect and constant 
communication to keep that in place when 
it might have been lost momentarily. 

Time management – don’t allow any 
one thing to dominate and work on 
keeping to the time you agreed because 
your participants have lives outside the 
workshop, and you can respect that by 
honouring time. (note: that might mean 
asking someone to wrap up if they tend to 
be a bit long-winded)! Nothing is sacred 
except these two principles, but it is a good 
idea to co-produce a list of how the group 
wants to be treated. 

CHARTER: 
Workshop conduct
It is important to co-produce a code of 
conduct/ charter of how you would expect 
people to treat one another. This might 
have to do with where you are: eg, if your 
workshop takes place in school after hours, 
you might want to decide if there are 
observers or not; or people may want to 
ask people to keep phones on silent/ away/ 
handed in for example. We, who  come 
together in the spirit of activism, driven by 
injustice; On the next few pages p11 – p15, 
we have an overview and explanation of a 
workshop plan. This is to help facilitators 

to understand the purpose, aims and 
intentions of each part of a workshop and 
how each part works. We offer this as a 
support to ask yourself questions about 
what you want to achieve and how you can 
use the structure to organise your ideas 
effectively for the most participation from 
your group.

Making sense of 
workshop planning
This is a workshop plan overview with some 
of the principles and why we find it helpful 
to work this way – take a look at the kind 
of role, opportunities and issues that might 
emerge for a facilitator. 

Greetings and checking in this will take 
longer the first time, as you’ll need to learn 
names. Usually 10 mins. It’s usual for groups 
to start in a circle and have some activity to 
begin that brings everyone together. 
• Saying your name and a description 

of a fruit that describes your emotions 
that day

• In person, you could use a ball and the 
person who catches needs to answer 
a simple question, or say a word that 
describes their state of mind; 

Or checking in about something specific 
that’s going on, for instance nerves for 
exams and how people are managing.

Admin / props / materials :: Attendance list maybe 

stickers & big pensSection 
of the
 workshop
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Rules of Engagement to be
Heard | Safe | Comfortable | Involved| 

HERE WE...

RESPECT EACH OTHERS'  BELONGINGS

 

PROTECT & RESPECT PERSONAL

BOUNDARIES AND LIMITATIONS

 

CARE FOR EACH OTHER AS ARTISTS &

FRIENDS

 

 ARE NON-CONFORMING &

EXTRAORDINARY

 

BUILD AN INCLUSIVE COMMUNITY

 

REALLY LISTEN TO OUR PEERS

 

ARE SENSITIVE

TO WHAT WE HEAR AND SHARE

 

WORK AS A COLLECTIVE

 

VALUE EACH OTHERS' TIME

 

Warm up  align with 
your aims / Skills to 
develop (5mins) 

Try and let the group know what skill/ 
activity is going to be the focus. Eg, if you 
are working on theatre scenes you might 
want to do some voice work like singing 
and breathing to get practice at producing 
quality sounds at the correct volume.  

Warm up/preparing 
the group
You want to play some games, build a 
feeling of the group, have fun and get 
the bodies ready to move, and be flexible. 
There are hundreds of games, and each 
has its own strengths and groups end up 
enjoying different kinds of warm ups.

Rhythm, following 
certain rules (15min)
Moving around the space: each number 
has a different action – 1. Jumping jacks; 
2. Figure of 8 with hips; 3. All rush to one 
place to create a family portrait; 4. Dance 
like no-one’s watching. 

First teach/ rehearse all the actions, then 
have people move round the space and 
the facilitator shouts actions 1/2/3/4 in any 

order and gets people to memorise, warm
 

up and enjoy.

Fruitbowl / ‘the sun 
shines on’
Chairs in a circle: Low focus with the aim to 
develop concentration.These two versions 
of the game are similar: there are enough 
chairs for everyone except one person 
who starts in the middle. This can be the 
facilitator the first time.

Fruitbowl: The facilitator identifies three 
fruits apple/ orange/ pear and goes round 
the circle labelling each person with a fruit, 
including themselves.  They then start in 
the centre, calling the name of one of the 
fruits ‘apple’ and all those with that label 
have to swap chairs before the person in 
the middle can get one. The last one left 
over starts again. If they want everyone to 
move they can say ‘fruit bowl’, meaning 
everyone changes seats. 

Another version is: 
‘The sun shines on…’
The same set up, and the facilitator starts 
‘The sun shines on…’ and then completes 
the sentence with a different category to 
describe people. These can be visible or 
less visible characteristics. 

Admin / Props / Material: Enough chairs for par-

ticipants and facilitator, name labels.

Admin / props / materials : Tennis ball
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‘The sun shines on… all those with blue 
socks’

Then everyone with blue socks must stand 
up and rush to change seats. 

‘The sun shines on… all those who have an 
older brother’

Facilitator note: the game doesn’t have 
‘winners’ so you just judge the amount of 
time it takes.
You might need to remind people to be 
respectful with this one if they get too edgy 
with their categories (or if it seems they are 
‘fishing’ for one type of information)

Adapting games for 
zoom
Some activities work surprisingly well, and 
obviously others are harder to adapt. In 
person games can allow us to have an ‘on’ 
feeling – if you catch the ball you have to do 
something, or if you get caught/ touched 
on the shoulder, etc. Because we can’t 
get the same random ‘on’ feeling as you 
can with having someone catch a ball, we 
found an adaptation for working online:On 
zoom this can work with categories and a 
‘spotlight’ function, so the facilitator uses 
the alphabet as a structure: 1st person 
starts listing all the animals they know with 
A, then randomly spotlight shifts to person 
2 who must continue a list but with the 
next letter of the alphabet. You could use 
singers, countries, town names, or car types 
or any other category that would work in 
your context. Note: This kind of game is just 

for fun, so don’t torture the person in the 
‘spotlight’ for too long, and others can help 
of course! It’s helpful if you have a technical 
support person to play these games online. 
A less technical form is to call someone’s 
name and then they need to do the list!

Creative Activities  
These timings vary: note that activities take 
longer than we think usually 

Building confidence
Takes a long time – this can be a large part 
of the session In this section you would 
introduce the skill you want the group to 
use, and help them understand it – answer 
questions, demonstrate, teach the step-by-
step approach to how to achieve the skill.  
In different workshops, this step is needed 
over and over again for people to really feel 
secure in the skills, and you might need a 
few different but related activities to build 
the confidence.  Try and do this by switching 
round pairs as well, so people can rehearse 
and generate confidence with more than 
one person. eg: teach some dance moves 
by breaking down the different sequences 
not just showing the whole thing or help 
work on a specific dramatic skill – such as 
creating a still image or practicing a safe 
way of ‘falling’ (this is only if you know how 
to do a safe fall!)

Creative Activities 
working 
cooperatively 
This kind of activity is where you have 
people implement the skill together – it 
needs to be executed in the context of the 
work. Eg: make a scene in which there’s a 
fight and one character has to fall.  

Creative Activities 
exploring and 
experimenting
This could be in relation to a specific skill 
your facilitator has set up, and could be in 
pairs, or alone, or even in a group activity. 
When you move into your third or fourth 
session with the group, this could be 
where you spend more time. Now that you 
have that scene, what might you want to 
add? Soundtrack? Props? Someone with 
subtitles or speaking the inner thoughts?  
This is where the facilitator helps support 
the work beyond the simple skill – maybe 
offering some deeper creative insights into 
the ideas.

Rehearsing and 
developing
You might go around and watch and ask 
some questions to support the direction 
people are taking. You could offer a critical 
suggestion, like: what if you don’t stand and 
lock at each other but do the scene back to 

back? This is where a facilitator needs a lot 
of trust in the group, they must give a clear 
task that the pairs/ groups/ people can go 
away and rehearse. Try not to rush – give 
people enough time to do their activities. 
always give 10 – 15 minutes at least for this.

This section is always important. Not 
every group/ pair or person may feel 
ready to share if they’ve not had enough 
time to rehearse, or if the session timing 
doesn’t allow. However, it’s important that 
whoever shares gets the full attention of 
the group, and is given the opportunity 
to get some feedback from one another. 
How did it go? What worked? What did 
you respond to? As the facilitator, try and 
help all the feedback to be encouraging 
but to move beyond ‘we liked it!’ to ‘why’ 
people liked it! That will help the creators 
make more of that skill (eg: I loved the 
rhythm in that poetic part of the speech. 
What if the character has a repetitive 
rhythm in her head and it comes back in 
one of the scenes?) 

Admin / props / materials : No less than 20 Mins

Admin / props / materials : always give 10 – 15 min-
utes at least for this.

Admin / props / materials : Prep Chairs Admin / props / materials : Music

Sharing and feedback
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Final part is always a 
check out
What stands out, what are you taking away 
with you? You never want to let this part 
slide away, because you can understand 
the needs of the group for next time. 
You might also want to signal to them 
anything to work on for next time (eg: 
practice your section of the rhythm, or 
rehearse a song, or research something).

Admin / props / materials : Facilitator can make 
some notes about what to extend next time based 
on group feedback
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Introduction to Participatory Arts 
Workshop 1 (in person)

Total time allocation: 2- 3 hours with breaks

Invite everyone to write their name on a 
sticker.

Establishing how 
we will work
Sitting in a circle: explain that we will not 
be using pens or paper for the beginning 
and that everyone should put bags/phones 
to the side. Introduce facilitators and the 
organisation and explain that in this kind 

IMAGININGOTHERWISE 

Workshops

Greetings and 
Checking in (10 mins)

of workshop, there are no ‘right’ or ‘wrong’ 
answers: all contributions matter and 
part of what we will explore today is our 
creativity and storytelling through different 
art forms. If there are any questions, or if 
you do not feel comfortable, there is no 
pressure to participate. By starting in a 
circle we establish a way of working which 
is not hierarchical (we are all on the same 
level); we also try to ease participants into 
the idea that this is not a judgmental space 
and that all contributions matter. 

Checking in exercise
For our first exercise, we invite each person 
to say their name, and a number from 1 to 
10 that expresses how they feel today. 1 is 
‘awful’ and 10 is ‘amazing, excited’.  If you 
feel like it, you can also explain your number.  
This is a way to ‘check the temperature’ of 
the group: how are they? How confident 
do people feel about speaking? 

Section 
of the
 workshop

Ice-breaker 
(15 mins) 
Find a group who. Ask everyone to stand 
up. This exercise will involve moving 
around the space quickly to find the group 
that you belong to. Do not worry if you are 
in a group by yourself – it just means you 
are unique. 

It is a fairly safe introduction that gently 
asks participants to contribute something 
about themselves.

Admin / props / materials :Attendance list 

Chairs in a circle Name labels & kokis

Find a group based on: 

The month you were born
The year you were born
The school you attend
The number of siblings you have
Where you live
What you ate for breakfast today
Your favourite part of the city
What you want to be when you leave 
school
A fear you have
A country you would like to visit
If you were president one thing you 
would change.

This ice-breaker is excellent as a way to get 
people moving about quickly and meeting 
new people, and to see who is in the space 
and where they are from as they move 
between groups and categories. Some 
people can be shy and stick to the spot – 
encourage them to move around to find 

Section 
of the
 workshop
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it into a pillow; they then leave, and 
someone else comes in, and perhaps 
they throw it into the air and make it 
a parachute; another person creates 
a microphone and starts to rap…the 
list is endless! There should not be an 
order for this game – people come in 
and out to try. Some people will just 
observe which is ok – they are gaining 
confidence.
3.Complete the image: This  is an 
exercise from a famous Brazilian  director 
Augusto Boal. One person in the middle 
proposes a pose; another person enters 
the play space to strike another still 
position in relation to that pose to create 
a new story/relationship.  Person 1 is 
then replaced by another player, who 
then strikes a new position in relation to 
person 2, thereby creating a completely 
new image/story/relationship. Person 
2 is then replaced by a new player, etc. 
Many different images and stories are 
created over and over. In our project, 
this became a perfect way to introduce 
one of the project’s big themes which 
is ‘changing the story’. Through this 
exercise we showed how we can change 
the story over and over again.

We believe that these exercises are a great 
way for people to release their creativity 
and imagination in a collective supportive 
environment. Often people assume they 
are not creative or cannot be an artist. These 
exercises show how we can create stories 
and images and relationships simply and 
effectively.

their group. In between each the facilitator 
identifies who the groups are – and if 
people wish to change groups or straddle 
between, that is ok too. This exercise often 
gets very loud too. If there is someone with a 
disability in the group, make sure you adapt 
the exercise and how people move around 
to accommodate those participants.

Introducing, 
improvisation & 
creating something 
from nothing 
(20-30 mins)

1.Throwing an imaginary object: in 
a circle, a facilitator demonstrates 
how a big heavy ball can be mimed 
and thrown to someone else across 
the circle who catches it. That person 
who receives that object transforms 
it into something else: a small box; a 
light feather, a piece of chewing gum. 
Instruct participants not to think too 
hard, and to make sure that they 
are clear about the person they are 
throwing it to. Try to keep the game 
going until everyone has at least 
thrown or received an imaginary 
object at least once. 
2.This is not a: This game starts with 
a plastic bag in the centre. The centre 
of the circle is the playing space. We 
invite people to enter the centre and 
use/transform the plastic bag into 
another object. For example, someone 
might take it and flatten it and make Admin / props / materials : Plastic shopping bag 

& other items that are fun: a sieve, a lost glove, a 
picture frame.

Introducing themes 
or unpacking titles 
(45 mins)
Have large sheets of paper with the titles 
Changing the Story & Imagining Otherwise 
on them. Hand out pencils and paper and 
ask each participant to find somewhere 
quiet to work to think about these two titles: 
what to they inspire in you? We are going 
to ask you to respond on the large paper 
with a poem, graffiti, image or a sentence. 
You can write/paint/draw however you 
would like to respond.

• Working on the large paper, find a space 
to write/draw/paint your response.

• Ask the whole group to gather around 
the paper: ask them to move around 
it and read and look at what different 
people have contributed. Ask: what 
stands out for you? Is there a particular 
picture or piece of writing that you 
connect with? What themes are coming 
through here?

 

Find a partner you don’t know or don’t 
know that well and sit facing each other. 
With your partner, discuss the following:
Something about yourself (where you live, 

Storytelling 
(30mins)

Admin / props / materials : Paper; pencils; kokis; 
crayons; paints; paint brushes.

who you live with etc.)
What do you most like about your 
neighbourhood?
• What do you most like about the city/

town you live in?
• What would you most like to change 

about: your neighbourhood and city 
(and why)?

• Where in the city/town do you feel you 
belong/ don’t belong – and why?

• Gather in a circle as a large group: Ask 
each person to introduce their partner 
and say one thing that they learnt 
or that stood out for them from the 
conversation.

At this stage of the workshop we are 
moving into a more intimate engagement 
of getting to know each other. We are also 
starting to work with social issues and set 
a way of working where the participants’ 
own experiences and ideas are vital to the 
process.

Small Group 
Creation (45 Mins)
3 pairs join together into groups of 6. Think 
about your city from two views:

• Tourist’s view
• One community inside view
Create two images/poems/ scenes that 
show the contrast between the view that 
tourism wants to show, and a view of a 
marginalised community/ neighbourhood.  
Set up a stage area and a seating area. Each 
group shares their creation. We have given 
a range of ways for groups to translate the 
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task into an artistic language (e.g through 
poetry, rap, scenes). The facilitator needs 
to decide if the group needs more or less 
choice: what will enable the participants to 
feel confident to create?

Final Reflection
As a reflection: using sticky notes or small 
pieces of paper, ask each person to write 
a message to one group about what 
they saw and what it made them think 
about.  Put all the messages on a big 
piece of newsprint or flip chart paper.The 
facilitator reads out the messages and ties 
together the themes that are emerging 
and how people are reading each other’s 
work. This final activity is anonymous and 
a way for each participant to practice 
reflection and evaluation. Again it must be 
emphasised that there is no right or wrong 
response. Also encourage people to write 
in a language they feel comfortable with. 
You are also modelling to the group what 
supportive listening and responses look 
like. If everyone gets a chance to rehearse 
that, we are in a good position to be creative! 

Admin / props / materials : Paper/pens

Admin / props / materials :Sticky notes & pencils

Large piece of paper stuck on the wall or on the 
floor.

Introductory Zoom 
workshop 1 

Total time allocation: 60 minutes
Aims: 

• To introduce the project and each 
other; 

• To introduce ways of working 
creatively using an online platform 
with the social themes;

Due to lockdown and the new way of 
working we had to reconnect and get 
used to working online, so this workshop 
is another introductory one. 
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Greetings and 
introduction(10mins)
For a first online introduction, explain how 
the platform you are using works. How to 
turn the camera and sound on and off, how 
to use the chat function; ensure you are 
on mute when not talking; how to rename 
yourself so we know who is who. Introduce 
what we will be doing: e.g. to reconnect; 
introduce new people; do a few exercises 
together; and to talk through how we think 
the project will work under these new 
circumstances.

 

Who We Are, Where Are We, How Are We?
Each person says their name and something 
about themselves (for example what grade 
they are in, school, where they live); what 
room of their house they are in; and then 
share a gesture/movement that reflects 
how they are feeling. The group mirrors 
back the gesture. Two facilitators start and 
then one facilitator calls the next person. 
We learnt quickly that in our context, 
internet connectivity was very patchy. This 
meant that many participants needed to 
turn their cameras off in order to stay on the 

call. Be prepared to adapt – so for the above 
exercise instead of a gesture, you might ask 
for a sound that reflects something about 
how you feel or your day.

The Museum of 
Everyday Objects
Invite participants to grab an object that is 
within arm’s length and bring it into their 
screen. Participants are instructed to clearly 
present their objects so it can be seen, move 
it around so all angles are seen, as you might 
do showing off a work of art.  Introduce the 
object as if it is a rare discovery – invent a 
story that makes the object something of 
extreme value and beauty.  
You can either do this with everyone, or ask 
people to choose when to go by putting 
up their hand or pressing the hand icon. 
If cameras are off, people can still do this 
exercise by talking about the object – and 
perhaps the group needs to guess what 
everyday object it actually is.

Extension of this 
exercise
With the same object: transform it! Use it in 
a way that it is not designed. For example, 
a mug might become a hat at a wedding; 
a pen might become the long nose of a 
politician telling lies. For a no-camera version: 
participants might say something like ‘you 
might think this is a pencil sharpener, but 
actually it is a nose guard for allergies’. 

Admin / props / materials : Paper / pens/
Attendance list Note who has connectivity/
app issues.

Section 
of the
 workshop

Small group 
collective imagining 
(4 participants and 1 facilitator in each 
room).  20 minutes
1. We are part of a big project called 

‘changing the story’ and ours is called 
‘ImaginingOtherwise’.  Our project asks 
young people to use different arts to 
imagine a different world. As a group, 
come up with 3 ways that you would 
like the world to be different.

2. If you had to come up with a slogan for 
the ImaginingOtherwise Group, what 
would it be?

Choose one person to report back to the 
whole group. When we are back in the big 
group, write your slogan in the chat.
3. In the whole group, we share what each 
group discussed, and look at the slogans. 
The facilitator threads the contributions 
together to summarise what the 
participants have thought. Break out rooms 
are a great way to engage more people in 
a less intimidating way. Often shyer people 
feel more confident to talk and contribute 
in a smaller breakout room. Sometimes 
a facilitator being in the break out room 
is not the best option. As a facilitator you 
need to judge what is going to enable the 
group to do the task best: with a facilitator 
there, or without? Or a facilitator starting it 
off then leaving?

Admin / props / materials : One person to 
arrange the break out rooms.

Evaluation & Closing (5 mins)
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Mapping  (2 hours)
Aims: Using all our senses, to start thinking 
together about Space, Power, Stories in 
spaces/ communities, hidden and unseen 
stories coming to life.

Ask participants to use the chat function to 
evaluate how they feel about this session 
from 1 to 10: 1 being ‘ I am confused and 
demotivated’ to 10 being ‘I am excited and 
energised’. Where are you between those 
extremes? Put a number and if you feel 
like it, an explanation or sentence about 
the session. Play some music that the 
participants will click with – invite to dance 
with camera on or off as we say goodbye

Create a large circle 

Name game
North/South/East/West
The facilitator chooses a wall in the room 
as ‘North’ and the opposite one as ‘South’; 
then they choose an action like star jumps 
for ‘East’ and a disco jive for ‘West’.  The 
facilitator calls out directions and the group 
must follow the instruction – it’s usually a 
fun way of getting people moving about 
and getting warmed up. 

ACTIVITIES:
Developing mapping beyond the ‘ real ’ 
physical landmarks around us.  Discussion 
and action based in the whole group – 
first get a list of all the ‘sights and sounds’. 
In #ImaginingOtherwise, we started with 
images and story-maps of 
• A taxi rank,
• A main street with lots of traffic, 
• A drug house, some sounds of fighting 

nearby
• What makes these powerful starters? 

What themes are emerging? Soundtracks 
can be a nice activity to use voice, body 
percussion or everyday objects as well as 
recordings to build atmosphere. Don’t 
be afraid to mix and match ‘real’ and 
‘recorded’/ virtual. 

ImaginingOtherwise 
Workshop 

Section 
of the
 workshop

Greetings, 
checking in and 
Warm up (15 mins)
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CONSIDER:

• Using pens, drawing, notes while we 
discuss how we share the emotions/ 
experiences/ senses of how we navigate 
spaces with others?

• What happens if we overlay our 
experience maps over one another? – 
it’s not a ‘real’ place but one that is co-
created and multiple?

• Might we discover something new 
about how others experience space? 

• Are there stories of power in these 
experience maps? e.g.: we might get 
a profound understanding about 
perceptions of safety in different kinds 
of place?

If you take the following headings as a 
starting point, you can draw/ describe/ 
list or imagine in great detail an example 
that fits the description. Try and start from 
a real life place – later you can expand or 
fictionalise. If you don’t want to share 
events that are difficult, choose another 
place. 

Places of fear
First choose the place (maybe get two or 
three ideas). Then choose the senses to 
describe, and give examples.

• Places of the unexpected 
• Places of uncertainty
• Places of significance 
• Places of hope 

Try and map out or use the senses to 
explore these places. Use any techniques 
that work for you to collect your ideas or 
responses (poetry, collage, soundscape). 
One approach to extend this activity is to 
use walking practice. Some of the tasks 
could ask you to go outside and do some 
‘research’ by walking, looking differently at 
what’s around and opening your mind to 
what’s seen and what’s unseen. If that’s not 
possible, you can remember and visualise 
in as much detail as possible.
Two things are important starting points

SAFETY & SECURITY 
(this might change the choices you make)

DIGNITY 
When we tell stories, representation 
matters. Everyone has their story so we 
should aim to move beyond stereotypes.
You may need some additional resources 
here.

Activity Experience 
Maps process-based 
(pairs) (15mins)

Activities: working 
cooperatively 
Identifying 
places not often 
seen (collective 
soundscape): group 
task (20 mins) It’s a 
good idea to do this 
in pairs if possible
• Choose 3 little-known places in your area 

(a train station, street market, an old 
alleyway, etc). crowdsource: collect more 
info about those places, like images, 
sounds, smells, etc.

• If you can, record some sounds ‘in the 
field’ (without interfering with anyone’s 
privacy).

OTHERWISE:
• You could also make a group soundscape 

if you imagine the spaces and ‘conjure 
up’ the site with a soundtrack of work, 
mechanical sounds or nature sounds 
that signal that kind of place and its 
activities.

Admin / props / materials : Record on 
phones, use materials nearby to make 
sounds.
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Activities: exploring 
and experimenting 
(15 mins)
Improvisation task: Find a way to give 
a ‘tour guide’ impression of this place. 
It’s best if you keep these as ‘ordinary/ 
everyday’ places you already started to 
think about. In smaller groups/ breakout 
space, discuss two examples and imagine 
moving between them – as though you’re 
taking your guests there:

• Spaces can be about what we need to 
know – eg: ‘be careful when you cross 
that ditch because some people have 
fallen in!!’

• You could use humour here but 
remember it’s better to ‘punch up’, not 
‘punch down’ – so if you are making fun 
it could be like this:

CHARACTER 1: 
Welcome to my district, where there is no 
running water. There is only a puddle of 
muddy water. 

CHARACTER 2: 
‘This is the local dam in my area. We are so 
proud of it, and the councillors look after 
it so well. You can see the natural beauty’… 
(‘This bush is called a rubbish bush’). Try 
and get the groups to be bold, like sales 
people on adverts – big claims that ‘sell’ 
the place and ‘hide’ the difficult truths.

Admin / props / materials : Groups can 
use some chairs and tables or minor props 
as well as soundtracks

Admin / props / materials : Pen / paper

Activities: rehearsing and developing 
scenes in smaller groups of four 

(two pairs join) 
(30 minutes, the facilitator supports by 
going round). Encouraging people to reveal 
the unseen about a place . One extension to 
this can be to reveal past stories, memories 
or ‘hidden histories’. In the context of post-
conflict settings, these can be profound 
stories of forced removals (such as District 
Six in Cape Town), or they can be evocative 
stories of the past.  eg: “on my corner, there 
is a multi-space community centre that 
has the library, my doctor surgery and the 
benefits office. But my friend Janet told 
me a story about the early 90s where that 
block used to be a notorious pub that was 
full of gang action, drugs and weekend 
fights. It is also where she had a motorbike 
accident one night and broke her leg, so 
now, even though  it’s in the past... and I 
never saw that side of it, I think about it as 
Janet’s accident at the scary pub space”. 

Some questions that could help you 
prepare this. Why is this place interesting/ 
unique/ special?. What do people know / 
how do they behave when they come here 
(such as ‘everyone knows not to have their 
bag open or use their phone…’)

What stories/ histories/ interesting facts 
would you like to include in your tour? 
What kinds of ‘belonging’ do we call upon 
in our tour? (who is included and who is 
excluded?) Who is the audience for your 
tour? What if you change audiences - what 
would you show to some and not others? 
What power stories are hiding inside the 
place and how do you make it into a tourist 
destination?

For a facilitator, your skill here is to ask 
open questions to encourage the groups 
to consider HOW they are making a sense 
of place visible. The more you ask, the more 
they will need to imagine how to use their 
bodies and resources to reveal what is 
sometimes hidden. Try and encourage the 
groups to ‘show’, not tell.  They can show 

fear rather than say ‘I’m scared!’  

Final reflection  
(15 minutes)
• How would the groups like to feed back?
• Can we supply titles for others’ short 

performances?
• What did these performances about 

spaces reveal to us? What was an 
emerging realisation?

What two words would you use to reflect 
on the workshop?
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Whatsapp tasks
We wanted to continue our creative tasks 
over lockdown to enable the participants to 
engage, share and develop their skills from 
home. We purchased phones, loaded data 
and devised stimulating tasks to inspire 

people to respond to their neighbourhood, 
share some emerging understanding about 
themselves, their community and their 
creativity via messages, voicenotes, emoji 
stories and eventually, documentation of 
artworks. Some of these tasks are below.



ImaginingOtherwise : Workshops on youth participatory arts for social justiceImaginingOtherwise : Workshops on youth participatory arts for social justice

38 39



ImaginingOtherwise : Workshops on youth participatory arts for social justiceImaginingOtherwise : Workshops on youth participatory arts for social justice

40 41



ImaginingOtherwise : Workshops on youth participatory arts for social justiceImaginingOtherwise : Workshops on youth participatory arts for social justice

42 43

ImaginingOtherwise 

Writing Workshop: 
Zodwa Nyoni 

(online, but the activities can be ajusted to in 
person)

Our whole creative writing process was 
done remotely. This workshop is a good 
example of how we can use prompts and 
guided questions to enable participants 
to spark ideas that they go on to develop 
in their own time. This is especially useful 
for writing because often we need space 
to imagine characters, to try to get lines 
written down and then do a bit of editing 
and revising. Writing tasks that are offered 
here are best attempted over a few days. 
Zodwa used her considerable experience to 
offer feedback and pose further questions 
to the draft scripts as participants made 
their offerings.

Aims:
• To introduce some key skills in 

writing for performance.
• To introduce ways of creating 

character-driven scenes.

This series of activities was initially delivered 
as 4 workshops, led by Zodwa Nyoni, 
playwright and poet, via zoom. We have 
put them in one workshop plan here, which 
would most likely take a whole day if all done 
together.  You might find value in running 
each activity separately for people to revise, 
write, edit and respond to their audience’s 
feedback. 

Activities: building 
confidence 
(40-50 mins)

Getting the seeds of an idea for writing 
socially engaged/ activist scenes in the 
form of a monologue or drama, Zodwa 
asked participants to answer the following 
questions (using their own positionality to 
drive the answers):

Activity One
Using these as starting points, using yourself 
as the subject: Spend time answering them 

Section 
of the
 workshop

alone/ cameras off/ in your own space. 
• These things I know to be true...
• These things I don’t know to be true...
• ‘I exist in the world and I have the power 

to…’
After you have reflected and written, come 
back and share, discussing these things 
together, any commonalities or differences.  
You are working from a place of curiosity, 
not judgment.  Doing this kind of activity 
helps bring the focus to what’s important 
to you, where you might want to focus on 
your character development - what issues 
or concerns strike you as significant. While 
you are coming to think about dramatic 
monologues: in the meantime, you can/ 
could engage with as much material as 
you can find online to see how such work 
is staged.  

Activities: working 
cooperatively 
(40- 50 mins)
Activity Two
The key questions for building a character-
driven scene.  This activity uses the first one as 
a foundation - starting from those ideas that 
have been discussed is a means of making 
sure you are rooted in a social reality, and 
that you’re working from your experience. 

Admin / props / materials : own note-
books/ paper/ pens
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Using a whole large page - maybe butcher 
paper or brown paper or several pages 
from an exercise book: 

1. Whose story is it?
2. Why do we care?
3. What do they want? (This is usually 

the thing they are chasing on the 
surface - For example a new car)

What do they need? (This is usually a 
desire that is emotionally deeper - They 
want a new car but they NEED to learn that 
without a new car they are still worthy and 
important. )

1. What event (also called an inciting 
incident) happens to make a 
change in their life?

2. What obstacles are in their way? 
3. What is the moment of crisis in 

their life?
4. What are they at risk of losing if 

they don’t get what they want/
need?

5. Do they get what they want/need? 
6. How do they change? 
7. (The way they think about   

themselves? 
8. The way they think about their 

community? 
9. The way they think about the 

world) the way they think about 
the future? )

10. How does it end? 
11. Is it satisfying for you? 

Use these 11 questions to give detail about 
their desires/ motivations, obstacles, and 
outcomes for the character. Zodwa’s 
questions push us to think about needs 
and goals and then how that can be in 
tension with how conditions around the 

character affect them. They inspire us to 
explore the hopes and uncertainties of the 
characters. 

Some further 
developments
Sometimes when we get what we think 
we want... it’s not what we thought it was. 
For instance, we may find characters have 
different dreams (like studies and making 
amends with family) and how they work 
together/ cause conflict/ what to juggle 
(that could be the obstacle, like needing to 
rely on student loans because the family 
can’t support costly fees). The question is 
how do we in the writing enable characters 
to have the face we show to the world 
versus what’s going on underneath?
What expectations does the ‘appearance’ 
set up, against the authenticity of the 
actual situation?

Activity three: Rising action  
Events that happen to the character to 
learn their ‘lessons’ along the way
Brainstorm first
• Promises/ opportunities or threats (to 

the character & their goals)
• Mobility: where does someone want to 

be? What is the path to get to where 
they think they want to be?

• Expectations versus reality, for 
instance, what do parents want 
against what the young person wants?

• Living a lie: what do they need to do 
to maintain the secret// or what is the 
consequence to their action?

• Taking stock of the priorities: do they 

follow their dreams or their parents’ 
wishes? (eg: by coming out or staying 
‘in the closet?)

• How do  the characters weigh 
up what’s important and these 
consequences?

Try and write ‘between’ these issues: how 
does a character get from the first position 
to these ‘rising actions’, building tension 
and conflict the way? 

Sharing and feedback: 
You might focus your questioning 
here on the objectives eg did you see a 
development in the character’s wants and 
their obstacles? Next steps involve sharing 
work by reading aloud: The process of 
writing takes on new dimensions when you 
read scenes aloud to others and hear how 
they respond. You can use the feedback 
structure that uses these 4 parts:
1. What was memorable/ exciting/ stood 

out for the listener?
2. Audience/ listeners ask questions of the 

writer without saying their opinions. 
3. Writer asks questions of the audience/ 

listener.
4. Then there can be an exchange of the 

experience.
These ideas are derived from Liz Lerman’s 
Critical Response approach, which has 
been used in training artists - and which 
substitutes these questions and critical 
audience for the tendency to just ‘like’ or 
‘dislike’ something without enabling the 
artist to revise according to their intentions 
and outcomes.
Check out:
• Word that describes the session.
• One thing that you’ll take away.

Admin / props / materials : participants 
must have their own note-taking device/ 
paper/ pens



ImaginingOtherwise : Workshops on youth participatory arts for social justiceImaginingOtherwise : Workshops on youth participatory arts for social justice

46 47

The following three workshop outlines 
come from an intensive 2 day camp we 
had during a break in lock down. 
It was an opportunity for us all to finally 
meet each other, as well as to share our art 
work in progress, and to think about how 
we interpret our body of work. We called 
this series ‘from Creation to Curation’ as we 
were asking the young people to think like 
curators: to start to analyse the range of art-
works before us, extract themes, and piece 
them together for a potential audience.

Aims:  
• To get to know each other in person af-

ter online engagements;
• To establish our ways of working over 

the weekend in a dialogic way;
• To initiate collective creative 
• performances;
• To reflect on the work we made and 

who might see it

ImaginingOtherwise: 
From 

creation to 
curation 1

Total time allocation: 2- 3 hours with breaks

Ice breakers
Throw name sequence: Standing in a circle, 
we establish a sequence of one person 
throwing a beanbag or ball to another 
person saying their name as they throw. 
Everyone throws once and catches once, 
with the lead facilitator throwing the first 
one and then receiving the last one.

Practice this sequence at least twice 
so everyone remembers who they 
throw to and their names, and who 
they receive from in the sequence 
established. Remember that it is 
ok to drop the ball but to pick it up 
as quickly as you can to continue 
the game. Be responsible for how 
you throw too – so the whole group 
becomes responsible for keeping the 
sequence going effectively. Start the 
sequence, then after a little time add 
another ball, then another so there 
are three moving about. The group 
will get better and better throwing 
and catching and anticipating.

Keeping the Space Alive (KSA): KSA is a well 
known theatre instruction which basically 
means, the group walks around the space 
and makes sure that there are no gaps: 
so each person is responsible for moving 
and filling gaps as they see them so that 

the space is kept ‘alive’ by the whole 
group. Coach people as they move to 
change direction, avoid only hanging out 
at the edge, to cut through space so that 
participants are encouraged to experience 
diverse directions and movement patterns. 
The idea is to walk with purpose, not to run 
and exhaust ourselves.

Once the group has got used to KSA, 
ask them to stop where they are. Now, 
the facilitator will say ‘go’ and then 
shout a number. If they instruct ‘3’ 
players should start to walk shoulder 
to shoulder in groups of three, working 
with each other and navigating so 
they do not crash into each other 
and move responsibly. The facilitator 
then instructs ‘break’ and they walk 
individually until the next number. 
The idea is to work quickly to create 
that number and find ways of moving 
together.
An extension of this is to start KSA, 
then have three instructions: 1 means 
stand back to back with someone; 2 
means freeze; 3 means find a group 
and pose for a family portrait.

This game is a great way to get people 
physically moving and psychologically 
confident to connect with different people 
in a safe way.

Section 
of the
 workshop
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Paired sharing
Partner with someone you don’t know too 
well. Find a comfortable position. 
1. Story warm-up : tell a line by line story 
together which alternates each line with 
‘fortunately’ and ‘unfortunately’. One 
person starts, the next person starts the next 
line with ‘fortunately’ then the next person 
starts the next line with ‘unfortunately’ 
and so it goes on until you have completed 
your story together. When doing partner 
work at the start of a process, a fun talking 
exercise like this loosens people up and 
starts to establish a relationship built on 
building from each other’s contributions.
2. With each other, discuss and write down 
your responses to: A (yellow card) –  how you 
think you have grown from the beginning 

of this project until now (what have you 
learnt, discovered, felt more confident 
about?) B (blue card) – what are you 
hoping for at this camp? Once complete, 
participants prestick in two spaces on a 
wall. The facilitator works with the group 
to cluster responses that are common 
so that themes emerge and everyone’s 
contributions are referred to.
This sort of exercise is an opportunity for 
participants to reflect and contribute to 
shaping the session and/or expressing how 
they feel.

Admin / props / materials : : 2 different 
colour card strips; Prestick; kokis or 
markers

Creating a group  
poetry performance
All in a large circle. Rhythm: set up a rhythm 
with some people rubbing hands, some 
people clicking, some people stamping.
We  are  each going to add a line to a collective 
poem called ‘we, who…’  The facilitator in the 
middle uses words to inspire people to add 
and keep the rhythm and contributions 
going. Saying we, who….‘We who believe 
there is no limit to the imagination’…  
Repeat ‘we, who’  then someone must 
add in, building tension/ highs and lows.  
The facilitator repeats the phrase we, who 
and then changes the word and they 
must add in a line – if people speak over 
one another they can come in just after. 

Believe /  think/   do/   act/   feel/   hope/   
plan/   act/   change/ want/ deserve. 

You will need to find a transition from this 
last exercise to this one. We included it 
here, as we had a beach break in between 
and this was the last activity for the day, 
and would remain on the wall for what we 
did the next day.

Thinking about 
audience 
Get into a group with about five people. 
Make sure in your group you have the 
different art forms we worked with. On the 
card provided, think through the audience 
for the work:  Think through the following 

• Who will see it – write down who you 
want to see the work; how does that 
influence where we show the work and 
how we show it? 

• How are we going to present material 
in the way that best serves them?  

• What do different audiences need to 
know/understand? 

• If a group of aliens came and saw our 
work, what info would they need to 
understand it? 

With this last question, we are edging 
the artists towards thinking about artistic 
framing or artistic statements that might 
accompany a programme or a caption to 
the work.  The groups work together to 

Developing a group 
charter.
Collectively deciding on how we work 
together is an important part of any 
process.

In small groups: if we had a ‘charter’ 
that outlines principles for how we 
work together, what would be on it? 
Groups share what they came up with 
and we collectively write the charter 
that outlines the principles for the 
camp weekend.

This is a good time for a short comfort 
break (15 mins).
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answer the different questions – and we 
then display these on the wall as part 
of a gallery for people to look through. 
Facilitator then draws out with the group 
what similarities and differences emerged.  
You may decide that each group should 
present their poster – it depends on the 
energy and rhythm of the session. Each 
group presenting can become quite 
predictable, time consuming and tedious 
for the audience.

Collective greeting 
‘We, who come together in the spirit of 
activism, driven by injustice; We, who 
listen with all our senses and act to make 
the impossible possible; We, who laugh, 
improvise, care, change gears, start again,
build anew; We, who bring our individual 
skills, concerns and sensitivities together 
into a collective dream for social justice;
We, who believe that the arts can be 
radical; We, who walk in uncertainty with 
heads held up high form pathways for 
greatness; We, who imagine otherwise.’
(ImaginingOtherwise team)
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Imagining Otherwise 
workshop  
Creation to Curation 2

Aims: 
• To start thinking like a curator
• To reflect on the work we made and 

who might see it;

Ice breaker 
(15 mins)

Mimed ball throw  and sound: Ask the group 
to stand in a circle. The facilitator mimes a 
ball or object of a certain size and weight, 
and mimes throwing to another person 
in the circle with the sound. The receiver 
should catch the ball and sound as it was 
thrown. The receiver then transforms the 
object into something different (a bouncy 
ball; a light feather; a heavy box), and sends 
it to someone else in the circle, with a 
sound to accompany it.

Threat / protector
This classic Boal game requires a bit of 
space to move around in. Ask the group to 
find a space and look around to select one 
person in the room. That person represents 
their protector; now choose another person. 
That person represents a threat. When the 
facilitator says ‘move’, you need to stay as 
far away from your threat as possible, while 
keeping your protector in between you 
and your threat. This game can get quite 
fast, quite quickly. 

Coach people to change direction, not 
always run, use other strategies. This 
exercise does not need to last long. Ask the 
group to freeze, and then ask if they now 
know who had chosen them as a threat 
or a protector. There are often surprises! 
complete the image & gesture pairs as 
a bridge to tableau work (interpreting 
narratives through physical depiction).

Admin / props / materials : Need large 
open space to move; 

Section 
of the
 workshop
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Bridging into Image/
Tableau work 
(20 mins)
Puppet/Puppeteer: Find a partner and 
a space to work in. Face your partner. 
Choose an A and a B.  A is a puppeteer, B 
is a string puppet. Without touching, or 
talking, A makes the puppet move by for 
example, miming picking a string on their 
partner’s elbow. The partner then moves 
accordingly. Experiment with the ways 
you can move your puppet by miming 
the pulling of different strings. Once they 
have experimented for a little while, ask 
the puppeteers to find a final position for 
their puppet – and to make sure that they 
do not leave their partner in an awkward 
pose that they will not be able to maintain. 
Once this is done, ask the puppeteers to 
quickly move around the space to see the 
gallery of shapes that have been created. 

Swap partners 
and repeat.
After, reflect on what it felt like to work 
in silence, and communicating with just 
our bodies. How does your body feel after 
reacting to these different instructions? 
What did you discover when working like 
an artist on your partners’ body? What 
did it feel like to respond? This exercise 
is deceptively powerful and simple. 
Encourage participants to maintain 
silence. Remind them to get respectful and 

gentle with their partners. This exercise 
is very useful for groups new to drama as 
it show people how they can be creative 
with just our bodies: no sound or talking. It 
also helps to build trust in the process, by 
asking everyone to work towards working 
in silence.

Using images to 
think about curation 
(30 mins) 
The facilitator should also show what 
happens when someone shifts: how the 
meaning changes. Identifying themes 
through image creation. Following on from 
the above exercise, create groups of about 
5 people. As a whole group, the facilitator 
shows how we can create still images 
or tableaux using a group that displays 
relationships or a story or a metaphor 
through how people are arranged, where 
they are positioned, where they look. So for 
example we used five participants to create 
an image titled ‘Cape Town’. How can we 
represent this title? There are countless 
ways to do it. The facilitator should also 
show what happens when someone shifts: 
how the meaning.

Thinking about  how 
we respond to art 
(60 minutes)

Admin / props / materials :Flip chart pa-
per, markers, prestick

We are now at the point where each 
participant will share their art work. At this 
workshop we had film, performances of 
monologues, and visual art. We wanted 
to find a way to honour each artist and for 
them to get feedback from their peers. 
These are the questions we used to guide 
the feedback: 
1. What do you see?
2. What is going on (what do you 
interpret)?
3. What are the social issues in the 
scene/ artwork.
For us, the work that the young people 
created across these diverse media, fell into 
the following categories. Exploring identity 
(aspects of myself; emotional landscape; 
self-esteem)

Personal relationships (background 
of peer pressure; intimacy; gender; 
generation difference; family) The 
social world (my neighbourhood; 
politics; school; issues affecting my 
community) Imagining alternative 
futures (a different future; utopia; sci-
fi world)

Admin / props / materials: Flip chart pa-
per, markers, prestick

Admin / props / materials : Write down or 
record contributions to return to later.

changes. What happens when Thabo 
turns his back? What does this portray? Or 
if Thembela looks at Jon instead of down?
The group who are showing should avoid 
telling the audience what they were doing. 
We want to avoid a ‘correct’ interpretation: 
because interpretations are always 

subjective. It is also really interesting to 
hear different interpretations as new ways 
of seeing and looking and understanding 
can emerge. 

Deepening images
In 2 minutes, create a snapshot scene of 
a) a social issue in your community (think 
about where/how/who there; how does 
power work?); 
b) a change you would like to see. You will 
present 1; and then transition to 2. Each 
group is also asked to come up with a title 
for their images. As above when we watch, 
the audience interprets.

Working with the images we saw in the 
last exercise, each small group now thinks 
about how they would put them together 
in a sequence to tell a story or link themes. 
They are asked: If you were tasked with 
putting these images together to tell a 
story or to ask an audience to see different 
perspectives, how would you do it? What 
order would you put them in? Each group 
then presents their sequence and explains 
why they decided on that sequence.
This exercise is fascinating  as each group 
sequence differently, yet each sequence 
is  carefully chosen. This exercise allows 
participants to think about how an 
audience comes to art or performance, and 
if they were putting together an exhibition 
or festival or programme, how to select to 
create a frame that holds it together. 
A break could come at this point.
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Admin / props / materials : Flip chart pa-
per, kokis, prestick for each group.

Thinking like a 
curator (30 mins)
Working with the images we saw in the  
last exercise, each small group now thinks  
about how they would put them together 
in a sequence to tell a story or link themes.  
They are asked: If you were tasked with  
putting these images together to tell a 
story or to ask an audience to see different  
perspectives, how would you do it? What  
order would you put them in? Each group  
then presents their sequence and explains  
why they decided on that sequence. This 
exercise is fascinating as each group  
sequence differently, yet each sequence is 
carefully chosen. 
This exercise allows participants to think 
about how an audience comes to art or 
performance, and if they were putting 
together an exhibition or festival or 
programme, how to select to create a 
frame that holds it together. A break could 
come at this point. “Where I am from originally… no-

one really wanted to change any-
thing about the world, they just ac-
cepted the way things are and I was 
never like that; so Imagining Other-
wise 
really sparked that for me…. I have 
always been quite opinionated, and 
I have always wanted to change the 
world since I was born. 

I have learnt that I can express my-
self the way I genuinely want to and 
the nice thing about IO is that they 
are very inclusive and I can actually 

be who I want to be without judge-
ment… 

I would say to other young people 
that they should take their imagina-
tion, to take their creativity because 
everyone is born with it and make it 
their own to use it... No matter who 
you are in the world there is always 
a place for you, even if you feel like 
there isn’t, use your art, and you will 
find those 
people”. (Imaan)
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Total time allocation: 5 hours with breaks 
whole day or two 2.5 hour workshops 

(Facilitated by Lo-Def Film Factory)

Aims: 
• To deepen the whole group 

engagement with materials created 
by one another.

ImaginingOtherwise 
Theme- mapping 

workshop

• To map and create connections 
between the themes and issues 
emerging in the different artforms

Greetings and 
checking in Warm 
up - (15 mins)
Name & number from 1 – 10 to say how 
you’re feeling. Preparation: We had the 
group watch the films created by a smaller 
group of participants. That way, they were 
familiar with the materials we would be 
engaging with. 

Warm up –  15 mins
The session is about ‘noticing’, visualising 
and using our collective experiences to map 
the issues that came up during the project.  
There are many games and exercises one 
can use to warm up to the idea of ‘noticing’. 
Two lines facing one another: standing 
opposite a pair, and observe them for 60 
seconds, without talking – eg: ‘Leisha has on 
blue jeans with a red belt and their t-shirt is 
a bit bunched and not tucked in all the way 
round. I can see their green socks and they 
have hi-tops that are quite well loved’. 
Both lines turn around and participants 
are asked to change some things about 
their appearance and they must then on 

the count of three turn back and try and 
notice what has been changed: Eg: Leisha 
has untucked their t-shirt fully and pulled 
up their socks over the jeans and took out 
their earrings and changed their hair.  

Another ‘noticing’ 
game 
Can be played in many different ways – you 
can change the theme if you like – it can 
be a zombie game, or a ‘cops’ and ‘robbers’ 
type game.  Zombie version is a favourite 
because it’s quite stimulating and funny – 
you have to be alert and notice the whole 
group at the same time. One person starts 
and they work their way across the circle in 
a zombie style of their choice. The person 
they are going towards must notice and 
start moving as a zombie before they are 
reached, so everyone gets a go.  

Note: this kind of game warms up to 
laughing, enjoyment and low stakes – if 
someone ‘loses’ they can ‘die’ a spectacular 
death. So ‘losing’ can be as fun as not 
‘losing’. In a detective version, you’d be 
in a circle, with everyone ready to ‘die’ in 
a funny way if they get winked at by the 
‘murderer’. Have someone in the middle 
trying to work out who has been elected 
the ‘murderer’ by watching carefully and 
trying to notice any patterns of who has 
not yet died/ where the others fall over. 
They get 3 guesses as to who the winking 
‘murderer’ is. 

Admin / props / materials : Attendance 
list

Section 
of the
 workshop
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Activities: 
Visualisation & 
spatial imagination 
(20 – 30 mins)
Meditation/ visualization: note this activity 
needs people to reflect, be calm and 
commit. You may want to start off with 
some kind of focus activity that brings 
down a level of excitement. Bringing focus 
and breath to your own body.
• Standing up in a circle, everyone face 

outwards, make sure standing firmly 
on both feet, and then close eyes.

• If you can breathe deeply and lift up 
your arms to the sky.

• Slowly breathe out and focus on 
counting down 5/4/3/2/1.

• Ask everyone to twinkle their fingers 
next to their body like they are playing 
imaginary piano.

• Ask everybody to imagine the sun 
shining out of their chest, warm and 
comforting. 

Remind everyone they are safe with their 
eyes closed but note that not everyone feels 
comfortable. Just try and support people 
as best as you can – the session needs 
them to be able to imagine and it’s much 
easier to do that if we don’t have other 
visual information. Some people may find 
it easier to face a wall or something similar. 
Everyone finds a comfortable position to 
sit/ lie down and relax:
The facilitator leads the visualization, 
working slowly to enable the instructions 
to be heard and imagine – people must 

have enough time to build up a mental 
image with textures, senses and detail.
The exercise is about different scales – 
starting small and ‘zooming out’ to a huge 
scale: ‘imagine yourself in bedrooms, in bed’ 
through process to zoom out till drifting 
above the planet. The instructions start 
from a small personal immediate scale to 
room, neighbourhood, community, city, 
country, continent and then the planet. 
Invitation to be inside own body/ space 
and then zooming out to contextualise 
one’s experience in the world. Everyone 
holds onto the feelings and sensations and 
images from the visualization. 

In this next part, the facilitators ask the 
participants to work alone and use a 
closely guided set of instructions to keep 
participants reflecting on what they have 
visualised. This is about deepening the 
process, and engaging in a ‘translation’ 
of the detail, insights and imagery that 
came up in the purely imagined mapping 
during the visualisation. Each given sheet 
of coloured paper and marker. Building on 
that imagining, write and draw in response 
to verbal prompts.

• First, participants start on the smallest 
scale – encouraging detail and 
accuracy: drawing diagrams of room 

Activities: translating
the ‘self / world maps’
towards and pictures
(40 mins - 60 mins)

Then, reminding everyone of the value 
of the senses, they might write, draw or 
document what they see/ smell/ touch/ 
taste at the different levels What do you 
represent in the neighbourhood? When 
you zoom out, what do you notice about 
the city? What does the continent look 
like? Adding more sheets of paper 
till built up larger map/ diagram of 
the self in the broader context of the 
ImaginingOtherwise universe Detailed 
diagram emerges.

It’s always useful to step back a little after 
the end of an exercise like this and get a 
short reflection.  For us, we kept these maps 
on the floor and came back to them later.  
It’s important that people understand 
why they are being asked to do things – so 
help your participants understand you’ll 
be coming back to this if they want to add 
some thoughts/ comments later on.

Admin / props / materials : Plenty of 
different coloured paper markers

Activities: reflecting, 
deepening our 
connections  
(30mins)
Move outside/ to another part of the 
room for freewriting (because the map/
diagrams are taking up floor space). Think 
about someone else’s work [for our project 

Lunch/ break

they were responding to the films made 
by some members of the group] – respond 
in a free writing exercise. Respond to the 
ideas/ themes and techniques they used.  
What touched you?. What inspired you? 
What did you notice? What did you want 
to know?

Making a web of 
connections
Ball of string
One person starts with a string – give 
expression of thought and feedback 
verbally, and pass the string. Eg: ‘what I 
responded to was the found footage and 
the editing of a spoken word/ rap over 
news. It made me think of power and 
corruption.’ I then hold on to my end of the 
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string and pass the string to P. P must then 
make a response to someone else’s work.  
This activity makes a web of connection 
as people give verbal responses to the 
work. It’s helpful if people make an effort 
to choose different people’s work so there’s 
no-one left out of the web, but there can 
be some doubling up.

Sharing and 
feedback (40 mins)
We then move back inside for each person 
presented as a walking tour of the diagram 
they created earlier. We use the same 
mode – careful, respectful, listening and 
noticing what other people say. After each 
person finished presenting, each person’s 
diagram/ set of images was positioned 
on a spatial location corresponding to the 
map of Cape Town.

Check out
‘What stands out, what are you taking 
away with you?’ Warm down and reflection 
about the session. Make sure you can 
document the mapping. 

Document your process so that you can 
come back and remember the creative 
decisions that have been made.

Closing the Circle
Now that you have engaged with these 
plans and processes, we hope that you 
feel inspired to try some of the activities in 
your own context. You can inspire critical 
reflection, deeper engagement, approach 
some complex conversations and generate 
consideration of one another through the 
arts in ways that are not always possible 
in other modes. We trust that by keeping 
in mind the importance of dialogue, joy, 
collaboration and respect, that all kinds of 
injustices can be challenged. And we wish 
you the best in your pursuit of social justice. 
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Alex Sutherland 

Is Coordinator of Creativity 
in Activist Education at 
Tshisimani Centre for 
Activist Education in 
Cape Town. She is an 
established educator, 

theatre practitioner, and 
co-investigator for 

ImaginingOtherwise. 

Paul Routledge
 

Works in contentious 
politics and social 

change in Leeds and 
across different issues, 

especially Climate 
Justice. 

Ally Walsh 

Is an artist and educator 
working in theatre for 

social change. She is the 
Principal Investigator for 
the project, and works in 
higher education in the 
UK at the University of 

Leeds.

#ImaginingOtherwise team

Zodwa Nyoni 

Is a playwright, filmmaker 
and poet based in 

Manchester, whose plays 
have been commissioned 

across the UK. She’s winner 
of Channel 4 Playwright’s 

Scheme.

Maggi Fernando 

Is a creative artist 
graduate from 
UCT and served 
as the Project 

coordinator for 
ImaginingOtherwise.

Lo-def film factory

Is an award winning 
duo: a mobile, amateur 

community cinema 
initiative which co-
creates and screens 

experimental cinema 
by & for communities 
across South Africa.

Bios of the facilitators

BottomUp 

Works in Cape Town to enable 
students to engage with 

school policy, leadership and 
change in a manner that 

prioritises justice, love, dignity 
and respect. 

Seth Deacon 

Is a visual artist who 
is based at Tshisimani 

Centre for Activist 
Education, with a remit 
to engage communities 

and activists through 
developing visual 

materials and curation.
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Thanks
We are grateful to our project partners: Prof Paul Routledge 
from Leeds as well Ashley Visagie & Helene Rousseau from 
BottomUp for their significant contributions to workshops 

and the project. 
We were also supported by Tandile Mbatsha and Qondiswa 

James. Thanks to the wider Changing the Story Network and 
to our supporters. Thanks to the Tshisimani team for support 
with documentation and enabling this celebration of youth, 
imagination and activist futures. Changing the Story is a 4 

year global project asking how the arts, heritage, and human 
rights education can support youth-centred approaches to 

civil society building in post-conflict settings across the world.    
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