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The year in review, 2021, has witnessed an escalation of 
the impacts of the quadruple challenges of inequality, 
unemployment, poverty and the covid-19 pandemic on 
activists and communities in South Africa and on the 
continent.  In this context the demand for activist education 
from our constituent partners increased substantially. 
Tshisimani remained productive, adaptive, responsive and 
relevant in grassroots community spaces. We have offered 
quality programmes under challenging and changing 
circumstances, and our work continues to speak to the needs 
of those we work with, in pursuit of democratic alternatives.    

The July unrest in KwaZulu Natal and Gauteng increased 
the burden of poverty and hunger on communities already 
reeling under existing harsh conditions of everyday life.  
This crises bears testimony to the importance of the activist 
education work undertaken by Tshisimani with our various 
cohorts engaged in self-organising, building local power and 
reimagining democratic alternatives that places people at 
the centre of the democratic project. Where the state failed, 
our communities and progressive civil society had to step 
in to prevent further degeneration of the democratic gains 
won thus far. Many of the questions left by the unrest now 
provide an opportunity and platform from which our past 
and current offerings bear renewed relevance. Our work, 
through education offerings will be vital at this moment and 
the period ahead.  

The Local Government Elections (LGE) held in November 
exposed the contradictions and failures of the local state in 
meeting the demands and aspirations of citizens who are 
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economically and socially disenfranchised. This moment 
was used as a platform for our core series on the Municipal 
Crisis which included workshops and webinars in partnership 
with My Vote Counts to unpack the lived reality and debates 
around the causes and solutions to the crisis. The other 
leg produced rigorous materials for digital dissemination 
- written in accessible language and designed for popular 
consumption. Our aim of demystifying local government and 
facilitating a process of public engagement, striking networks 
and identifying broader patterns was achieved through this 
work. This stream of work has also generated debate on 
what needs to be done to fix broken municipalities in a non-
technical way.  

2021’s LGE period’s historically-low voter turnout further 
highlighted the hunger for alternatives to party-political 
power. In support of building such democratic alternatives, 
that are people-centred and feminist in orientation, 
Tshisimani continued its political education work with 
Bonteheuwel Development Forum, a partner community-
based civic movement, which contested the LGE on a 
‘community-power’ platform. The Womxn’s Assembly, a BDF/
Tshisimani cohort, formed the backbone of the community 
campaign to disrupt power and articulate alternative 
narratives to party politics which favours the elite and 
politically connected, while the poor and marginalised are 
left in the fringes of society, battling increasingly brazen 
moves to disenfranchise them.  

Tshisimani opened space for 22 land occupations to self-
organise, network and facilitate political education and 
technical support. These occupations are contesting 
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evictions and the hated 
Unlawful Occupations By-
law introduced by the City of 
Cape Town. This by-law has, in 
intent and effect, criminalised 
the poor and marginalised 
citizens of Cape Town. It further 
attempts to make invisible 
those who are excluded from 
their rights and benefits of a 
post-apartheid democracy. 
The Occupation Diaries, a joint 
venture with the Occupation 
movement and drawing on the 
videography and storytelling 
skills workshops facilitated by 
Tshisimani, was initiated as 
a platform to tell and record 
the stories of occupiers in 
their own words – to share 
experiences and promote 
solidarity.  
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The necessity for activists to tell their own stories, and the 
use of digital tools to effectively package them as content, is 
an escalating request from partners. Tshisimani launched its
pilot programme - Digital Resistance: Tools & Tactics, which 
took a dozen activists - mandated by their organisations 
and communities - to receive intensive political literacy and 
media skills training over four months. Youth in particular 
were drawn to this programme to upskill and transfer these 
skills back into their home organisations and communities
We continue to find new and creative ways to connect with 
activists, at all times starting with the concerns that are 
uppermost in their minds. 

A 2021 study conducted by Afrobarometer/IJR study painted 
a disturbing picture of the  majority of young people 
being prepared to forgo democracy in favour of service 
delivery.  The study sheds light on a generation of young 
people disillusioned with traditional politics and unfulfilled 
promises.  To counteract youth despondency this year’s Youth 
Arts Festival - Still Dreaming - gathered youth from around 
Cape Town to dream and produce art that both engaged 
critically with this moment, what it means for young people 
and how they imagine alternatives beyond the now.  

Raising awareness and developing political consciousness 
among young people will remain our strategic focus for the 
foreseeable future to counteract the rise of authoritarianism 
and right wing populist mobilisation locally and 
internationally. Part of this involves push-back against the 

https://www.ijr.org.za/portfolio-items/afrobarometer-dispatch-no-476-economic-insecurity-persists-for-south-africans/
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growing trends of xenophobia and Afrophobia in particular.  

In an attempt to galvanise, inspire and support pan-Africanist 
solidarity, Tshisimani embarked on a much- needed and 
rewarding African Solidarity Film and Food Festival that used 
cultures of film and food sharing as a moment to engage and 
plan projects of “cross-border” solidarity. This networking 
and engagement foreshadows Tshisimani’s planned 
trajectory of strengthening partnerships across our continent 
in preparation for meaningful and active solidarity work in 
the period ahead.  

We have laid major steppingstones for our work in 2022 – 
work that is going beyond South African borders and striking 
connections in the Southern African region and beyond. 

The Tshisimani team has taken to the challenge of 
adapting to digital methods of programmatic interaction 
with grassroots groups. We believe that the only way to 
circumvent a degeneration to an unthinkable future, is to 
continue our work with our current partners, engage with 
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new partners and augment intersectional, intergenerational 
learning in multi-modal platforms in order to increase the 
impact of activist education on the local and global socio-
political landscape.  

We endeavour to increase our capacity to be equal to the 
tasks ahead and to actively and intentionally engage with 
all our partners to explore and build relationships with 
funders who share the same objectives and ideals. In terms 
of expenditure and finances, Tshisimani celebrated its 6th 
consecutive unqualified audit.  

On behalf of Tshisimani staff, I wish to thank all our 
constituent partners and social justice activists for their 
commitment and sacrifice of time, skills and insight and for 
sharing their lived experiences with us; for engaging with us 
individually and collectively in ways that helped us to learn 
and grow with them. We wish to thank the Board of Directors 
of Tshisimani for supporting and guiding us and our funder, 
Bertha Foundation, for making all the impactful and catalytic 
work possible through the grant provided.   
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From inception, Tshisimani committed itself to becoming 
a hub of contemporary politics and a space, physical and 
virtual, for activists to connect, strategize and act together 
to change the world. Although our space configuration has 
changed, we continue to build an organisation that is a real 
fountain or well for activists who require an understanding 
of what is happening around them politically. To do 
this, we host a range of activities – book talks, seminars, 
panels, monthly film screenings, short courses and activist 
discussions. In 2021, this leg of our programme responded 
to a range of questions – including the politics of migration, 
land expropriation, queer politics and international 
solidarity. Our seminar and workshop programme remained 
responsive to the needs and requests of our partners.
 

Contemporary 
politics
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Seminars, video education series and 
webinars

A seminar series on the Expropriation Bill  

In response to the call for the public to comment on the 
draft bill on expropriation, Tshisimani - in partnership with 
Vulamasango Rural Movement, LARC, PLAAS, TCOE, Reclaim 
the City and Housing Assembly - organised a three-part 
seminar series under the broad question: “Will expropriation 
give life to a failing land reform programme?” This series took 
a hybrid format with online and in-person attendance, and 
attracted a range of activists and scholars.  

Migration and borders – a video education series  

With various sections of South African society loudly 
beating the drums of xenophobia and painting 
migrant workers as competition for jobs, services and 
livelihoods, Tshisimani organised a series of webinars 
with prominent scholars and activists to look at 
migration histories, labour organising and solidarity 
in Southern Africa as well as the militarised and 
securitised turn that immigration is assuming in SA 
today.  

Tanzania – 60 years of independence workshop  

Tanzania’s 60th anniversary was an opportunity 
to look at what happened to the promise of 
independence in Africa and how activists today are 
fighting to detach the continent from the chains of 
colonial resource extraction, authoritarianism and 
in the process, imagining alternatives. Issa Shivji, 
long-time Marxist revolutionary – was invited to 
share insights on the historical and current crisis in 
Tanzania. 
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Inclusionary housing policy briefing workshop series 

Occupiers from 17 locations across the city benefitted from 
the policy education process initiated together with policy 
researchers at Ndifuna Ukwazi and Development Action 
Group, organisations with a proud record of lobbying for pro-
poor land and housing policies. This comes as a response to 
the invitation for public comments on inclusionary housing 
policy by the provincial government. Due to the lockdown 
regulations, briefings were undertaken online. These sessions 
also included leading town planners from the provincial 
office and from the activist ranks. Different formations 
held local meetings to discuss the policy and a workshop 
for crafting submissions was duly organised. The materials 
developed by NU and DAG formed part of the learning aids 
that deepened the understanding of activists on the policy. 
The highlight of these engagements based on the feedback 
from activists, was the session on the history and politics of 
town planning, led by an activist, Kim Khumalo. 
Participants: 47  

Gender based violence workshops 

Following the resolution taken at the occupiers retreat in 
April, a stronger expression of self-organising could be seen 
as occupiers independently planned workshop within their 
occupations around the issue of gender-based violence. This 
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was also strongly inspired by the tragic death of one of the 
occupation leaders at the hands of her partner. Platforms for 
speaking out, including digital ones, were opened for women 
to raise their voices and push back against the scourge of 
GBV. Cissie Gool House in Woodstock, housing over 1200 
people and Singabalapha in Observatory, hosted a series 
of meetings including women and men to address GBV. The 
key feature of this process is how occupiers began to make 
linkages between landlessness and GBV. 
Participants: 78  

Unlawful occupation by-law workshop series 

After the city announced the public participation policy 
process, a series of sessions to unpack the policy and further 
engage on its possible impact was organised. The context 
in which this policy was promulgated raised deep concerns 
for activists as it was opened on 26 June (during level 4 of 
lockdown) and closed on 31 July. Tshisimani facilitated the 
convergence of different formations, including land justice 
NGOs, to strategise on responses to the bylaw.  

The planned engagements on the bylaw reached over 800 
people as the participants in those activities resulted in a 
petition where signatures were collected to put on record 
the objection activists have about the process. After the city 
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passed the bylaw on the last day its seating, mobilization to 
push back on the bylaw is underway. Education on this series 
not only targets residents of the city of Cape Town but talks 
of solidarity with movements across the country has begun 
and a campaign is under construction. 
Participants: 800+ 

 
Activist schools and short courses  

Land justice school  

Working together with Ndifuna Ukwazi, a 5-day school was 
held in Greyton where a group of 40 activists involved in land 
occupations across Cape Town were in attendance. The aim 
of the school was to equip occupiers with tools for building 
campaigns and to explore innovative strategies for pushing 
back against existing and looming displacements. The 
program focused on building a movement through mobilising 
beyond spacial and racial divides.   
 
Topics covered included: 
 

1. Using art for education and mobilization 
2. Digital activism  
3. Understanding the history of dispossession  
4. Building a community of allies
5. Feminism and discourses of the land question.  

The highlight of the school was the resolution on 
campaigning jointly, across spatial divides, to push back on 
the bylaw. Clarity on the nature of support that was expected 
from both Tshisimani and Ndifuna Ukwazi was made clear. 
Mobilisation to push back against looming evictions is 
unfolding. 
Participants: 48  
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Municipal crisis and the future of the local state  

To respond to the crisis facing most of South Africa’s municipalities – a 
crisis defined by high levels of municipal debt, failure to meet basic needs, 
corruption and poor governance – we committed to offer an online course/
series called ‘Municipal crisis and the future of the local state’. Our main aim 
was to bring together 35 activists from different parts of the country to look 
at: 

   ■ the causes of the municipal crisis 
   ■ how it affects ordinary people 
   ■ the different solutions on the table  
   ■ what activists can do and are doing to change the situation. 

We also envisaged a short film documenting hopes and woes across different 
municipalities.  
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A change of plan 

Conditions related to the pandemic 
and lockdown required us to adapt 
these plans. Instead of a short 
course on the municipal crisis and 
the future of the local state, we 
conceptualised an offering with 
three legs:  

   ■ A webinar series and activist 
workshops on the local 
government crisis held in 
partnership with My Vote 
Counts  

   ■ #MunicipalMondays – a 
series of videos, visual 
stories and infographics on 
the municipal crisis  

   ■ An online course on the 
municipal crisis with 
30 community-based 
paralegals, hosted in 
partnership with the Black 
Sash. 

These activities took place between 
October and November 2021 – a 
time when the local government 
polls was a hot topic of discussion.  



14

Milestones and emerging lessons 

New audiences, new places, new partnerships  

   ■ Through this work, we managed to connect with 
activists who are contending with the near collapse 
of local government across the country. Some of the 
participants and speakers featured on this programme 
are movement organisers and activists that contested 
the polls in different parts of SA.  

   ■ The online course brought us into contact with 
a completely new audience – community-based 
paralegals – who are based in places like Lindley, 
Qwa Qwa, Dewetsdorp in the Free State; Zeerust and 
Rustenburg in the North-West; Mankweng and Musina 
in Limpopo; Soshanguve and Kagiso in Gauteng as well 
as Hazyview and Bushbuckridge in Mpumalanga.  

   ■ Each episode of the webinar series reached over 80 
people in real time. It allowed us to connect with 
new audiences beyond the urban metropoles of 
Johannesburg, Durban, Gqeberha and others. The 
series attracted a diverse audience of land and 
housing activists, women’s organisations, unionists, 
scholar-activists among others.  

   ■ The success of the webinar series is a demonstration 
of what is possible when we strike meaningful 
partnerships. The partnership with My Vote Counts 
secured the series considerable media coverage in the 
Daily Maverick and generated interest from eNCA and 
The Big Debate. 

   ■ #MunicipalMondays, a series of online education 
material, provided regular engagement for our social 
media pages and gave our followers something to look 
forward to after the weekend. The project challenged 
us to distil key ideas from thick and technical reports, 
simplify jargon and tell stories in a compelling way. 
This work will be packaged for website dissemination 
and audience engagement in 2022.   

   ■ From an education point of view, this work made 
a big contribution to demystifying debates about 
local government and facilitating a process to make 
connections and identify broader patterns. This 
stream of work has also generated debate about 
the contestations over what needs to be done to fix 
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broken municipalities.  
   ■ The feedback received shows that participants were 

enthralled by the creativity invested in designing the 
programme with the Clover, Astral and Twizza role-
plays identified as the ‘highlight’ of the workshops. 
  

The film programme  

As an art form, film is a big part of how we conduct our 
popular education work. Through our monthly screenings 
and carefully curated film offerings, Tshisimani contributes 
to a culture of public debate that connects contemporary 
political questions with personal experiences, in ways that 
point audiences to the ‘bigger picture’ and broader social 
patterns. Over the years our film programme has introduced 
a wide range of our constituents to the power of film as a 
story telling vehicle for political learning.  

Monthly film screenings 

Despite only being able to accommodate 40 people at a time 
due to Covid-19 restrictions, each film attracted an anchor 
audience of committed activists, and each was followed by 
robust dialogue and discussion about the issues that the 
films raised.  

Films featured as part of the monthly screenings programme 
included:

   ■ Softie (2020) – a film about a young Kenyan journalist 
& activist Boniface ‘softie’ Mwangi who decides to run 
for office. Online Q&A with Kenyan director Sam Soko 
who provided a fascinating insight into his approach 
to the film and Kenyan politics. 

   ■ Lesbians Free Everyone (2020) – a film looking back 
at the historic UN Women’s Conference in Beijing, 
1995, and the role that a generation of lesbian 
activists played in putting women’s struggles on the 
UN agenda.  A facilitated discussion with activist 
Kealeboga Ramaru with an anchor audience from 
gender and queer activist organisations like Free 
Gender and the Triangle Project.  
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   ■ Roadmap to apartheid (2012) – a film that draws the 
parallels between the apartheid state in SA and Israeli 
state. Q&A led by Palestinian solidarity activist Minhaj 
Jeenah. Activists from Khayelitsha, Bonteheuwel and 
the Cape Town inner city attended this screening.  

  
A partnership with Encounters  

In June we partnered with Encounters film festival to host, 
curate audiences and discussion for four activist films:  

   ■ Mutant – a film tackling identity, histories of 
dispossession, violence, and militancy through music 
from the Cape flats.  

   ■ There is power in the collar; a film about a young 
queer rights activist’s attempt to get ordained as a 
reverend in Botswana – a religiously conservative and 
homophobic society.  

   ■ Murder in Paris – a political crime documentary thriller 
that traces the motives for the assassination of anti-
Apartheid activist, Dulcie September.  

   ■ I, Mary tells the story of a young woman activist 
survivor of gender-based violence. 

Each film had an anchor audience from our constituents 
specific to the issues and relevance of the film to that 
audience. The audience ranged from young people in 
Bonteheuwel and Khayelitsha to occupiers in the inner city. 
The film programme has introduced a wide range of our 
constituents to the power of film as a story.  
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The first African Food and Film Festival  

A major stepping stone toward the Africa Youth Politics 
Convening 2022  

This was an inaugural event that forms part of our strategic 
vision of extending our reach and focus beyond South 
Africa’s borders. Held over two days in November 2021, 
we screened four films and hosted three food events that 
introduced audiences to diverse food cultures and politics.  
The films were carefully curated to highlight stories of 
resilience against oppression and each food event was held 
as a collective breaking of bread amongst people while 
learning about the links between food, culture and politics 
from different regions on the continent.  

The aims of this event were to expose activists to struggles 
and heritage from different African countries to connect 
with struggles, stories, and heritage as a means of building 
solidarity with diverse people and struggles across the 
continent.  
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These aims were achieved, particularly in terms of exposing 
South African activists to diverse contexts and for African 
immigrants and South African activists and youth to connect 
and network. The event brought a diverse audience to the 
space – regular activists, students, progressive film makers, 
and African immigrants. While we reflected and learnt about 
ongoing struggles around land, through the films focusing 
on Lesotho and Malawi and repressive political systems in 
countries like eSwatini and Ethiopia, we also celebrated the 
continent through music, poetry and street food served at 
the culminating open air event.  

The success of the festival bears testimony to our ability to 
respond to the political moment and linking directly with 
activists engaged in struggle across different parts of the 
continent.  

This event is a major building block towards the work we 
intend to do with young activists on the continent in 2022 
and beyond. 
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The work to enhance self-organising collectives stems from 
the idea that constituents we serve no longer trust traditional 
iterations of politics and the pervasive politics of the 
vanguard which fail to speak to social movements and self-
organising communities and their bread-and-butter issues 
and struggles. Our work with self-organising collectives 
considers these formations as agents within their own 
struggles, leading and challenging power in uncertain times. 
Tshisimani’s work with communities in action is focused on 
two specific layers of the marginalised: working class women 
and land activists. The thematic synergy of this area of work 
finds expression in the work of Bonteheuwel Development 
Forum where there is a clear intent to build feminist politics 
through education, mobilisation and challenging the local 
state. Equally, the activists immersed in the struggle against 
spatial injustice continue to use education to develop 
alternative strategies and tactics of engaging in land debates 
and building solidarity across spatial and gender divides.  

  
Scope of the work 

Through a series of educational offerings, land activists 
and feminist collectives have exhibited greater conceptual 
clarity in how they conduct their political work. This mainly 
comes as a result of educational programs that made it 
possible for activists to gain a deeper understanding of the 
global political context while firmly rooted in the struggles at 
community and household level. Learning events focusing on 
struggles in Rojava and the Zapatistas was very important for 
the women’s assembly as there is a strong reflection of how 
a feminist political order is a possibility. Similarly, occupiers 

Enhancing self 
organising 
collectives
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started to centre gender-based violence in their mobilisation 
while consolidating connections with land movements 
outside Cape Town and beyond South Africa borders. It is 
in the context of these educational activities that activists 
commit to working locally while fully understanding that such 
localized efforts are part of the global movement to create a 
just world. 

 
Milestones and Achievements 

Collaborations as a Cornerstone of Solidarity 

The self-organising collectives are individually and 
collectively building critical connections for deep work 
towards overall movement building and capacity building. 
This was manifested in peer-to-peer networks and solidarity 
work which built and deepened these new networks locally 
and internationally. Extensive examples of this would be 
our strong collaboration on land justice work, feminist 
leadership building, paths to power and the politics of care. 



21

The collectives we serve worked with partners and subject 
matter experts such as the Abahlali BaseMjondolo, Institute 
of Healing of Memories (IHOM), Ndifuna uKwazi (NU), PLAAS, 
Surplus Peoples Project, Development Action Group, Reclaim 
the City, Housing Assembly, Bonteheuwel Development 
Forum, and SERI (Socio Economic Rights Institute).  

Occupier to occupier solidarity 

As an expression of the chief strategic objective of the 
occupier assemblies, 2021 saw a heightened manifestation 
of occupier unity on various fronts. As the state continues 
to criminalise, brutalise, and delegitimise struggles of the 
landless, the occupiers pushed back through the following 
undertakings: 

   ■ Demonstrations at High and Magistrate courts – in 
support of movements whose members face evictions 
in Cape Town. Movements like Housing Assembly, 
Reclaim the City and Singabalapha, who regularly 
appear in court to defend their right to shelter, and 
dignity have led these interventions and benefitted 
from the support they generate. 

   ■ In solidarity with Abahlali BaseMjondolo – picket at 
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magistrate court in Cape Town demanding the release 
of the arrested leaders of the movement over baseless 
allegations. A press statement was issued to express 
support for fellow activists. This was preceded by 
a series of online sessions where activists received 
regular briefings from Abahlali leadership about the 
suppression they are facing from the local state.  

   ■ Food, clothing and building materials bank – in 
response to the fires in Taiwan section of Khayelitsha, 
flooding in Qandu Qandu and demolitions in 
Xakabantu informal settlements, occupiers 
independently organised support for fellow occupiers 
affected by the tragic events.

   ■ Commemorations of fallen comrades – women in 
occupations played a leading role in ensuring that the 
memory of their comrades who died at the hands of 
men does not fade and must continue to inspire the 
fight to build a strong front of women in the struggle 
for land. 

These events were a clear expression of solidarity and self-
organising and are indicative of the unity and self-reliance of 
the landless.  

Occupation Diaries – building a counter narrative 

The ideological onslaught, signified by the criminalization 
of occupiers and the poor in general, inspired a response 
by occupiers in the form of telling their own stories and 
putting a face to landlessness. This began at the end of 
2020 where activists documented the conditions of their 
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occupations by submitting a series of pictures that were 
later curated into a photo exhibition. The aim of this exercise 
was to create a platform where occupiers can tell their own 
stories where they reflect on the sub-human conditions in 
which they live and articulate their aspirations of a life of 
dignity. A week-long program entailed learning events that 
commemorated the 70th anniversary of the commencement 
of the Group Areas Act occurred with a cohort of activists 
who also embarked on a public action. This action included 
demonstrations at strategic locations to display banners 
carrying the message of ongoing spatial injustice, took 
the message to the streets of Cape Town CBD through 
pamphleteering and also launched a photo exhibition. These 
events led to the official launch of Occupation Diaries, an 
online platform for occupiers to submit and share their 
stories. Tshisimani, informed by the principle of ensuring 
that the platform is firmly in the hands of occupiers, ran a 
series of training sessions where the social media specialist, 
Mohammed Jameel Abdullah, equipped a cohort of activist 
with skills to manage the platform with decreasing reliance 
on Tshisimani. 
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Consolidating and centring feminism 

This work deeply centred feminist approaches to community 
problems. It worked to platform women’s leadership both 
in communities and movements. It asked what the working-
class definitions of feminist or “vrouekrag” are through a 
variety of educational interventions. It also considered the 
specificities of women in power and what the feminisation of 
power means drawing from local and international examples. 
In the occupation’s forum, the program contested violence 
and patriarchy by addressing questions of gender-based 
violence. These themes weaved throughout the programs 
addressed by both groups.  
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Integrating community wellness 

The women’s assembly self- and community care programme 
which was done in partnership with Institute of Healing of 
Memories (IHOM) went through monthly workshops which 
focused on mental health, Qabuse, rape, and understanding 
generational and systemic violence. These workshops 
assisted the women and the BDF in dealing with psycho-
social community support work. A variety of approaches 
were employed to ensure that issues of trauma, emotional 
well-being remain central in political discussions as measure 
of transforming organisational space into a platform for 
healing.  
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Knowledge-led public participation 

To counter the demobilisation that tends to manifest in a 
representative political system, collectives of women and 
land activists have used education to not only contribute 
their views in the public discourse but also agitate for 
fundamental change. Women’s Assembly took on public 
participation by participating in the local government 
elections to claim the spaces where policy is made to better 
shape and direct policy. Land activists sat through sessions 
of unpacking planned housing and spatial arrangement 
policies, engaged with key authorities while also using the 
streets as an arena of struggle.  

Camps & retreats 

At the request of respective collectives we serve, TCAE 
organised a retreat for activists in occupations to deliberate 
on strategies of organising their mobilisation and pushing 
back against police brutality and systematic displacements. 
The retreat was held in Boschendal Retreat at the end of 
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April where 45 activists from different parts of the city and 
country converged to critically engage on 4 key thematic 
areas: 

   ■ Combatting patriarchal cultures and systems within 
our movements 

   ■ Making the legal system work for us 
   ■ Mobilising Across Spatial Divides 
   ■ Political Education 

The outcome of this process included the formation of a task 
team to mainstream the focus on gender-based violence and 
discrimination where deliberations on this matter became 
the standing item for each assembly of occupiers. In August 
the Women’s Assembly hosted a camp where the issue of 
challenging the local state and activist wellness and safety 
were the main topics of the camp. The build-up to this camp 
included a series of learning sessions where women engaged 
closely with case of the Zapatista movement in Mexico, the 
Rojava Revolution, film screenings on feminist power and 
how the youth are central to building an alternative order 
based on social justice. 

This occurred through apex structures such as the Education 
and Learning committee (for BDF) and the occupations 
task team for land activists and occupiers. This cluster of 
activities signify a clear shift in how the marginalised engage 
in politics. The women’s assemblies consciously foreground 
the wellbeing of individuals and collectives engaged in 
struggle and weave these with radical tenets of feminist 
politics, something different from abstractions that dominate 
conventional politics. Equally, land activists claim their power 
in the land debate by introducing and mainstreaming the 
concept of heritage as fitting tools to push back against the 
commodification of land and the natural environment. 

  
Advancing collaboration 

The sheer magnitude of the need for support for activist 
formations presents not only a challenge for both human 
and financial resources of Tshisimani but also provide an 
opportunity to work with other organisations on a variety of 
levels. Our commitment to collaboration is informed by the 
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principle of ensuring that our offerings are shaped by not 
only resource organisations we interact with but also the 
grassroots activists who are intended beneficiaries of such 
programs.  

The approach we use is based on optimizing opportunities 
for activists to grow politically by linking them with 
organisations that support activist work.  A case in point 
is supporting the participation of some of the cohorts we 
serve in activities of Bertha House like Mobifest and policy 
briefings organized by organisations like Ndifuna Ukwazi and 
Development Action Group. A relationship with IHOM has 
proven quite critical as the aspect of wellness is still new in 
the current political discourse among activists. 

 
Lessons   

Covid-19 provided a particular set of challenges for this 
stream of Tshisimani’s work. Communities were not equipped 
and ready to join virtual spaces. Building spaces for 
solidarity was essential and we could not do this online when 
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constituents faced connectivity and resource issues. We were 
challenged to not only provide spaces for interaction but to 
provide safe spaces for interaction.  

Self-organising groups and communities kept Tshisimani on 
the pulse of what was happening in communities during the 
pandemic. We constantly strive to maintain the integrity of  
safe learning spaces while applying Covid-19 protocols.    

A valuable lesson learned and a great point of growth for 
Tshisimani was that collaborative approach to curriculum 
design by these collectives made our interventions more 
meaningful and was deeply appreciated by our constituents 
because it affected the direction, we took framing it 
specifically around our constituents as a mode of delivery for 
our programmes and workshops. 

 
Impact and growth    

Tshisimani’s work with self-organising communities 
experienced immense growth since the start of the 
pandemic in 2020. We cannot reflect on 2021 without 
recognising how Covid-19 changed the nature of this work. 
The crisis faced by communities, strengthened the need 
to build critical connections through maintaining spaces 
for organising, political education and reflection. This 
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was fully reflected through the Occupiers forum and the 
Women’s Assembly, two correlating programs anchoring all 
the programs held by the centre in 2021. The activists who 
characterise these programmes are contesting power in a 
variety of ways, taking on injustices, and entering halls of 
power to reform it towards the communities they hope to 
build. Moving forward Tshisimani will continue facilitating 
these spaces with an ethos of greater collaboration that 
is open to the leadership of the constituents and their 
imaginings of these forums.
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Arts and media continue to be an integral part of our work 
at Tshisimani, and the Covid-19 pandemic has highlighted 
further the value of this approach to our work. Creativity 
and creative methodologies have been essential in shaping 
offerings, they produce engaging learning spaces that don’t 
shy away from the complexities of our current reality but 
rather act to make those complexities accessible. They also 
serve to respond to the need for skills development in digital 
media and creative activism in practical ways, and assist 
us in building spaces where our participants (especially 
young activists) can find ways to engage the overwhelming 
challenges they face with imagination, hope and new found 
community through the networks they form during these 
programmes. 

 We have piloted several exciting initiatives this year 

   ■ The vibrant and necessary course Digital Activism: 
Tools and Tactics 

   ■ The launch of Queerpedia - Africa’s first dedicated 
visual glossary of queer terms, which has seen 
unprecedented interest across a wide variety of 
sectors. 

   ■ The African Solidarity Film and Food Festival has been 
another first using film, food, and culture to promote 
solidarity with activists beyond our borders. 

We have also seen the expansion and consolidation of other 
areas of work under very difficult circumstances, particularly 
in the areas of youth arts activism with the addition of the 
Imagining Otherwise work and the 2021 Youth Arts Festival 
returning. 

 Arts and media
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Digital Activism 

Digital activism has been a growing area of work at 
Tshisimani, prior to 2020 we have engaged in offerings 
adapted to specific requests or as part of broader 
programmes. However the impact of Covid-19 on activists’ 
ability to work and move freely, and the increasing awareness 
of how narratives in the digital space affect and shape our 
social and political realities has caused a dramatic  increase 
in demand for workshops of this nature.  

Some of the challenges our partners have faced include 
negotiating the pitfalls inherent in chat forums as organising 
spaces, while powerful and effective means of sharing 
information, mobilising and organising, they can also become 
deeply disruptive spaces filled with exchanges that are 
either not useful or actively harmful. The question therefore 
becomes how do we regulate these spaces in a democratic 
and healthy way? Another important area of work is how to 
effectively use digital communications to campaign. Digital 
and creative tools are extremely effective at creating counter 
narratives to dominant and harmful ones.  
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In response to these requests Tshisimani held several once-
off workshops with partners - including Equal Education, 
Bonteheuwel Development Forum, Land & Accountability 
Research Centre and the Alliance for Rural Democracy 
in early 2021. Lessons learned from these offerings 
influenced the choices and approaches made in the pilot 
of the Digital Activism: Tools and Tactics course, a more 
intensive, sustained engagement with the development 
of skills to empower activists to do much needed digital 
communications work for their organisations and campaigns.  

The pilot course participants with 13 activists who were 
recommended and mandated by partner organisations, their 
social movements or community organisations, ran from 
14 August to 27 November 2021. This year we successfully 
covered a diverse range of media areas that form the basis 
of skills for a media officer. These areas included: WhatsApp 
moderation; social media campaigning using Canva; Adobe 
Photoshop and Illustrator; media writing; podcasting and 
short video shooting and editing. The 8 full-day workshops 
and multiple individual tutorial sessions during the week 
became an intensive but rich learning experience. Including 
the necessary political theory, media literacy, creative and 
practical skills development so important to this kind of work 
is a challenge, but it has been clear that it is both possible 
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engagement. As we approached the end of the course we 
observed how participants were able to develop a strong 
media literacy, understand the potential and limitations 
of this method of activism, and how to use these skills 
effectively in their activist and organising work. This would 
usually be achievable over several years of formal training 
and speaks to the dedication of both our participants and 
facilitators. 

We will continue to develop and improve upon this offering 
over the next 4 years, while there is clearly a large demand 
for this work, there is much potential to replicate this work 
through materials that can be used independently by our 
constituents thus expanding the reach and accessibility of 
this work. 



36

Youth Arts Activism 

The first six months of 2021 saw the culmination of a 
variety of outputs and catalysing outcomes from this youth 
participatory arts project. To celebrate the films, visual arts, 
creative writing and performances that the 25 Imagining 
Otherwise participants had managed to create under 
extremely trying circumstances, we hosted a showcase 
of their work for a limited audience, at the end of March 
2021. This phase of the project involved the inclusion of 10 
youth from the Bonteheuwel Youth Development Forum 
(BYDF) as a further means of developing cross community 
connections and solidarity.  We held workshops with BYDF 
that asked them to respond to the art that the IO participants 
had created, analyse themes, and then to create their own 
performances in response to these. This ‘call’ and ‘response’ 
approach resulted in dynamic scenes about being young on 
the Cape Flats, and naming and resisting structural violence. 
A critical part of this show case was a youth panel consisting 
of 5 youth from both projects. Ashley Visagie from our 
partner organisation on this project, Bottom Up, facilitated 
the discussion around youth, activism and the role of the 
arts. The response of those who attended was extremely 
positive and emphasised the need for more work in this area. 

A crucial part of how we designed this project was to 
ensure that the learning we gained would be translated into 
accessible materials that would be freely available. 
 
This included: 

1. LoDef film, another partner in this project, worked 
with the IO film participants to produce three short 
episodes on how to make films using a smart phone. 
These short videos can be used by many of our 
constituents and within our own digital activism work. 

2. The production of a Youth Arts Tool Kit that outlines 
our workshops that use diverse creative processes to 
enable thinking through social justice issues through 
different arts media.  

3. Commissioning political comic artist Andre Trantraal 
to develop a comic interpretation emerging from last 
year’s webinar series on youth, arts and schooling 

4. The production of a short publication on the creative 
arts and activism. 
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and necessary to balance these components in a sustained 
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The pandemic has created many challenges to this work, 
however the process has been rewarding and engaging for 
young activists, providing space for them to grow as young 
and promising leaders. As an example, two IO participants 
who had recently matriculated: Taahirah Hoosein and Jayden 
Matthews, were selected to be part of an international 
youth research board established by the funder of this 
project, after a rigorous and competitive selection process. 
Not only are they the youngest members of this board, but 
they are also holding their own in strategizing around youth 
and politics with youth from all over the world as part of 
the global Changing the Story youth research project. In 
addition, Taahirah will be trained to set up and run a youth 
arts and activism library at her former school, Lotus High. 
The Imagining Otherwise library is one of the legacies of this 
project.  

Still Dreaming Short Acts/Big Stories Tshisimani Youth Arts 
Festival 2021 

Due to uncertainty around how covid conditions would play 
out, we decided to hold a paired down festival. We reached 
out to youth layers of existing partnerships to develop short 
theatre pieces around the theme of ‘still dreaming’ – an 
attempt to capture the hopes and dreams for another world 
that young activists are striving for. Four groups from across 
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Cape Town participated: A group from Khayelitsha that was 
run by two long time Tshisimani collaborators Umthombo 
Wolwazi activists (Lwazi Kolonisi and Zimaza May). The piece 
they developed with 5 other young people was called Udaba 
and followed the life of two University students, who engage 
themselves in the journey of leading the struggle of ‘free 
education’. 

   ■ A small group from the Bonteheuwel Youth 
Development Forum developed a piece called Your 
Words explored how words and language within 
families and communities can be violent and shape, or 
change, relationships. 

   ■ A self-organised group of high school and post school 
youth (The High School Youth Forum) created a piece 
about inequalities within the schooling system, and 
in particular enforced gender binaries in uniform 
policies. 

   ■ Ukhanyo Arts Organisation which was started by 
Fundisani Roro in Vrygrond/Capricorn and who is 
a key activist in the occupation assemblies held at 
Tshisimani. Their piece (Uncaring) focused on the 
plight and creative resilience of occupiers and their 
families. The festival 
was performed all over 
Bertha House, animating 
the building as a site 
of creative activism. An 
audience of 150 attended 
and was made up of a 
diverse mix of teachers, 
parents, activists and 
interested members of 
the public.  

Catalysing events arising from 
this festival include: 

Ukhanyo Arts are using pictures 
and footage to raise money for 
their participatory arts activities 
with children and youth in 
Vrygrond occupations; 
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The cast of Udaba are organising their own arts festival in 
Khayelitsha; will be submitting this play to the Zabalaza 
Festival run by the Baxter Theatre; and an actor was invited 
to be part of another social issues piece after the director 
witnessed him at the Still Dreaming Festival. 

The high school youth forum will be using this piece as part 
of their activism and consciousness  with schools and school 
learners. 
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Pocket Queerpedia  

The Pocket Queerpedia - an illustrated LGBTQIA+ glossary is 
our most ambitious educational materials offering to date. 
One of Tshisimani’s strategic goals is to develop ‘materials 
that travel’ to increase the reach and impact of the work we 
do, and provide content that can be used independently 
by activists, organisations and movements. We launched 
the Pocket Queerpedia, the culmination of a year’s work, 
on 13 February 2021, through a live-streamed online Vogue 
Ball (due to Covid-19 regulations), as well as a series of 
online interventions including ‘unboxings’ by queer activist 
influencers on social media, and a series of teasers that 
acted as educational offering’s in their own right. These 
included interviews with activists such as Zoey Black, Clinton 
Osbourne and  Bayanda Ndumiso Mazwi, who shared insights 
on the need for effective materials for queer political 
education. 

It was created in response to the difficulties of engaging in 
feminist and queer theory in our workshops. We found that 
many did not share a common understanding of terms such 
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as patriarchy, heteronormativity, gender, gay, transgender etc. 
which created a significant barrier to mutual learning and 
discussion. Materials available to assist with this have mostly 
been very minimal (not adequately covering the different 
areas of knowledge to understand core concepts), alienating 
(overly academic or located in Eurocentric experience), 
with nothing being available in South African vernacular 
languages to answer the question “how do I say this in my 
language?”. 

The reception of the Pocket Queerpedia has been extremely 
positive, and clearly fills a gap in terms of comprehensive, 
thorough and easy to understand queer materials, located in 
the South African context, and most notably the translation 
into South African languages (Afrikaans and isiXhosa). It has 
led to new relationships with LGBTQIA+ organisations, as well 
as other institutions/organisations interested in the work. 
Several schools and tertiary institutions have included it as a 
resource and it has been used to educate within a wide range 
of spaces from activists movements to community health 
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care workers. There have been requests for translations into 
Zulu, Sepedi, sign language, French, and several Zimbabwean 
languages by the UNDP (Shona, isiNdebele etc). This has been 
very encouraging, but has also highlighted our the challenges 
in finding the capacity to respond to the demand while 
remaining rigorous in our approach. 

The social media campaign provided many learning 
experiences for us in terms of extending our reach and 
online educational strategies that appeal to a young 
activist audience, and was covered in a wide range of 
more traditional media outlets including television and 
newspapers. The social media content and book itself has 
been shared widely on social media, and the publication 
continues to be downloaded from our website.  
Going forward we will be developing an accompanying series 
of modules that use the Pocket Queerpedia effectively as a 
resource and make these freely accessible. We are working 
to formalise some of the relationships we have formed and 
look at concrete ways in which the Pocket Queerpedia can be 
used to provide safer spaces for LGBTQIA+ people. There will 
also be further translations of the Pocket Queerpedia. 
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In our 2021-2025 strategic document, Tshisimani outlines 
one of its key goals to be extending our reach and using the 
digital sphere as one of the tools to do this. In the initial 
phases this specified using social media, but increasingly our 
website to achieve this. The content forms we would focus 
on would be releasing materials from our physical teaching 
space adapted to online forms, short videos, vox pops and 
memes, insightful articles, and original content.  
 
Since 2019 our digital footprint has grown at commendable 
geometric rates, with each year besting the last. In 2021, the 
high growth rates continue, however at mixed rates between 
Facebook, Twitter, and Instagram.  
 

Digital and media 
footprint
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Much of the growth has been because of the release of 
Pocket Queerpedia and the Municipal Crisis Series - both 
the webinar series and #MunicipalMondays - and the African 
Solidarity Food and Film Festival. These events brought 
in new audiences because of the content, but Pocket 
Queerpedia and the municipal crisis series brought in new 
audiences, in most notably to our Twitter followings. 

Tshisimani’s website saw 31129 page views in 2021. This is a 
14% increase from 2020. This is largely to do with the online 
availability of Pocket Queerpedia which is responsible for the 
large spikes in page views in May and July. Chart, line chart
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While most of our online users are from South Africa, we also 
have hundreds of visitors from around the globe. The map 
below shows the geographic spread of Tshisimani’s website 
visitors for 2021.

https://www.facebook.com/tshisimaniCAE/

https://twitter.com/Tshisimani/

https://www.instagram.com/tshisimani/

https://www.youtube.com/channel/UCe-bXbx-
Kg9mPkRMCQsaCtgA

Tshisimani in the News 

Media coverage of the Land Expropriation series  

   ■ https://www.dailymaverick.co.za/article/2021-02-08-
expropriation-bill-lacks-sufficient-protection-for-
people-with-unregistered-land-rights/ 

   ■ https://www.dailymaverick.co.za/article/2021-01-27-

https://www.facebook.com/tshisimaniCAE/
https://twitter.com/Tshisimani/
https://www.instagram.com/tshisimani/
https://www.youtube.com/channel/UCe-bXbxKg9mPkRMCQsaCtgA
https://www.youtube.com/channel/UCe-bXbxKg9mPkRMCQsaCtgA
https://www.dailymaverick.co.za/article/2021-02-08-expropriation-bill-lacks-sufficient-protection-for-people-with-unregistered-land-rights/ 
https://www.dailymaverick.co.za/article/2021-02-08-expropriation-bill-lacks-sufficient-protection-for-people-with-unregistered-land-rights/ 
https://www.dailymaverick.co.za/article/2021-02-08-expropriation-bill-lacks-sufficient-protection-for-people-with-unregistered-land-rights/ 
https://www.dailymaverick.co.za/article/2021-01-27-expropriation-bill-needs-to-ensure-protected-and-equitable-access-to-land-for-all-say-activists/
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expropriation-bill-needs-to-ensure-protected-and-
equitable-access-to-land-for-all-say-activists/  

   ■ https://www.dailymaverick.co.za/article/2021-02-02-
land-activists-without-the-voices-of-communities-
the-expropriation-bill-will-not-go-very-far/ 

Media coverage of the Occupy Assembly  

   ■ https://lgapp1.iol.co.za/capeargus/news/cape-
town-land-activists-protest-in-solidarity-with-kzn-
comrades-ec0f5f03-6af6-4375-9e11-82c3be0e8466  

   ■ https://www.iol.co.za/capeargus/news/fears-that-
new-draft-by-law-will-force-cape-families-into-
homelessness-6be013fd-659b-4ec6-849a-c1a60a0ebcff  

   ■ https://www.groundup.org.za/article/cape-town-
passes-unlawful-occupations-law-despite-protest/ 

  
Media coverage of the Pocket Queerpedia

   ■ https://www.thedailyvox.co.za/lgbqtilife-the-
pocket-queerpedia-is-an-educational-resource-for-
understanding-queerness/  

   ■ https://www.newframe.com/pocket-queerpedia-is-
by-and-for-south-africans/ (also featured in Daily 
Maverick) 

   ■ https://www.news24.com/arts/literature/this-
rainbow-in-your-pocketbook-addresses-queerphobia-
driven-by-language-20210308 

Media coverage of the Local Government in Crisis  

   ■ https://www.dailymaverick.co.za/article/2021-09-28-
municipal-government-crisis-the-solution-lies-far-
beyond-november-polls/  

   ■ https://www.dailymaverick.co.za/article/2021-10-15-

https://www.dailymaverick.co.za/article/2021-01-27-expropriation-bill-needs-to-ensure-protected-and-equitable-access-to-land-for-all-say-activists/
https://www.dailymaverick.co.za/article/2021-01-27-expropriation-bill-needs-to-ensure-protected-and-equitable-access-to-land-for-all-say-activists/
https://www.dailymaverick.co.za/article/2021-02-02-land-activists-without-the-voices-of-communities-the-expropriation-bill-will-not-go-very-far/
https://www.dailymaverick.co.za/article/2021-02-02-land-activists-without-the-voices-of-communities-the-expropriation-bill-will-not-go-very-far/
https://www.dailymaverick.co.za/article/2021-02-02-land-activists-without-the-voices-of-communities-the-expropriation-bill-will-not-go-very-far/
https://lgapp1.iol.co.za/capeargus/news/cape-town-land-activists-protest-in-solidarity-with-kzn-comrades-ec0f5f03-6af6-4375-9e11-82c3be0e8466
https://lgapp1.iol.co.za/capeargus/news/cape-town-land-activists-protest-in-solidarity-with-kzn-comrades-ec0f5f03-6af6-4375-9e11-82c3be0e8466
https://lgapp1.iol.co.za/capeargus/news/cape-town-land-activists-protest-in-solidarity-with-kzn-comrades-ec0f5f03-6af6-4375-9e11-82c3be0e8466
https://www.iol.co.za/capeargus/news/fears-that-new-draft-by-law-will-force-cape-families-into-homelessness-6be013fd-659b-4ec6-849a-c1a60a0ebcff
https://www.iol.co.za/capeargus/news/fears-that-new-draft-by-law-will-force-cape-families-into-homelessness-6be013fd-659b-4ec6-849a-c1a60a0ebcff
https://www.iol.co.za/capeargus/news/fears-that-new-draft-by-law-will-force-cape-families-into-homelessness-6be013fd-659b-4ec6-849a-c1a60a0ebcff
https://www.groundup.org.za/article/cape-town-passes-unlawful-occupations-law-despite-protest/ 
https://www.groundup.org.za/article/cape-town-passes-unlawful-occupations-law-despite-protest/ 
https://www.thedailyvox.co.za/lgbqtilife-the-pocket-queerpedia-is-an-educational-resource-for-understanding-queerness/
https://www.thedailyvox.co.za/lgbqtilife-the-pocket-queerpedia-is-an-educational-resource-for-understanding-queerness/
https://www.thedailyvox.co.za/lgbqtilife-the-pocket-queerpedia-is-an-educational-resource-for-understanding-queerness/
https://www.newframe.com/pocket-queerpedia-is-by-and-for-south-africans/
https://www.newframe.com/pocket-queerpedia-is-by-and-for-south-africans/
https://www.news24.com/arts/literature/this-rainbow-in-your-pocketbook-addresses-queerphobia-driven-by-language-20210308 
https://www.news24.com/arts/literature/this-rainbow-in-your-pocketbook-addresses-queerphobia-driven-by-language-20210308 
https://www.news24.com/arts/literature/this-rainbow-in-your-pocketbook-addresses-queerphobia-driven-by-language-20210308 
https://www.dailymaverick.co.za/article/2021-09-28-municipal-government-crisis-the-solution-lies-far-beyond-november-polls/
https://www.dailymaverick.co.za/article/2021-09-28-municipal-government-crisis-the-solution-lies-far-beyond-november-polls/
https://www.dailymaverick.co.za/article/2021-09-28-municipal-government-crisis-the-solution-lies-far-beyond-november-polls/
https://www.dailymaverick.co.za/article/2021-10-15-voting-politicians-out-of-office-is-an-option-but-there-is-no-quick-fix-for-local-government-failures/ 
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voting-politicians-out-of-office-is-an-option-but-
there-is-no-quick-fix-for-local-government-failures/ 

Opinion articles and Interviews with Tshisimani Staff in 
the media 

An interview with one of Tshisimani educators – Zama 
Mthunzi on 17 October 2021.
 

   ■ Poor local governance leads to poverty: 
https://www.enca.com/videos/video-2021-municipal-
elections-poor-local-governance-leads-poverty 

Mohammed Jameel Abdulla writes on the July 2021 unrest 
and is interviewed about the role of State Security in the 
FeesMustFall movement. 

   ■ South Africa’s Social Unrest Has Laid Bare Historic 
Wounds and Divisions: 
https://thewire.in/world/south-africa-social-unrest-
laid-bare-historic-wounds  

   ■ Sydney Mufamadi told the commission that the Fees 
Must Fall movement was infiltrated by the SSA: 
https://m.youtube.com/watch?feature=youtu.be&noa
pp=1&fbclid=IwAR1SATUqC3iGwWQo3kvVBpNmmPsWtB
xXTccZvLpA1nE7Uuna-K4HNJEgqMs&v=JP6tVxOQiOI 

 
Conferences attended by Tshisimani Staff 

   ■ 13 April 2021, Feminist readings in motion: Translating 
Queer Terminology in Southern African from the 
Ground Up. (Simone Cupido; Kealeboga Ramaru; Seth 
Deacon; Mohammed Jameel Abdulla) 

   ■ 20 April 2021: Phindile Kunene spoke as part of a panel 
discussion for Charlotte Maxeke – a woman of many 
firsts – a series celebrating 150 years of Charlotte 
Maxeke. Topic: Advancing social change through 
education.   

   ■ 5 August 2021: A Embodied creative praxis during 

https://www.dailymaverick.co.za/article/2021-10-15-voting-politicians-out-of-office-is-an-option-but-there-is-no-quick-fix-for-local-government-failures/ 
https://www.dailymaverick.co.za/article/2021-10-15-voting-politicians-out-of-office-is-an-option-but-there-is-no-quick-fix-for-local-government-failures/ 
https://www.enca.com/videos/video-2021-municipal-elections-poor-local-governance-leads-poverty
https://www.enca.com/videos/video-2021-municipal-elections-poor-local-governance-leads-poverty
https://thewire.in/world/south-africa-social-unrest-laid-bare-historic-wounds
https://thewire.in/world/south-africa-social-unrest-laid-bare-historic-wounds
https://m.youtube.com/watch?feature=youtu.be&noapp=1&fbclid=IwAR1SATUqC3iGwWQo3kvVBpNmmPsWtBxXTccZvLpA1nE7Uuna-K4HNJEgqMs&v=JP6tVxOQiOI
https://m.youtube.com/watch?feature=youtu.be&noapp=1&fbclid=IwAR1SATUqC3iGwWQo3kvVBpNmmPsWtBxXTccZvLpA1nE7Uuna-K4HNJEgqMs&v=JP6tVxOQiOI
https://m.youtube.com/watch?feature=youtu.be&noapp=1&fbclid=IwAR1SATUqC3iGwWQo3kvVBpNmmPsWtBxXTccZvLpA1nE7Uuna-K4HNJEgqMs&v=JP6tVxOQiOI
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moments of rupture. Alex Sutherland spoke as part 
of a panel discussion for Unrehearsed Futures (see 
attached poster), an arts education collaboration 
between South Africa, India and Australia.  

   ■ 13 August 2021: Fighting Inequality Alliance 
Festival: Zoom presentation-  Introducing the 
Pocket Queerpedia as a tool for activists: Translating 
queerness in Southern Africa from the ground 
up.(Simone Cupido, Seth Deacon, Alex Sutherland, 
Jameel Abdulla)  

   ■ 30 September 2021: Seminar presentation for 
the University of Melbourne Theatre Arts MA 
students; Resistance and Imagination: the role of arts 
and culture in historical and contemporary political 
struggles in South/Africa. (Alex Sutherland)  

   ■ 13 October 2021: Phindile Kunene was a panellist with 
activist Ayanda Kota and Mark Heywood for the Daily 
Maverick webinar series. Topic: What Happens when 
municipalities fail?  

   ■ October 2021: Panel presentation on Youth 
Development and community Building through the 
arts for the Performing the World Conference (New 
York City), presented by Alex Sutherland and Jayden 
Mathews, Taahirah Hussin and Gomez Bakwane 
(Imagining Otherwise participants).  

   ■ 18 November 2021: Conference presentation 
for Performing Violence (Leeds University): ‘Imagining 
Otherwise: Arts participation and critical hope’ 
Workshop lead by Dr. Aylwyn Walsh (co-investigator for 
Imagining Otherwise) and Alex Sutherland (TCAE).  

   ■ 20 -21 November 2021: Gender DynamiX - National 
Conference on Trans and Gender Diversity Inclusion in 
Higher Education - Mechanisms for Transformation in 
Higher Education(Seth Deacon) 
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International Conferences

   ■ 5 Aug 2021, Ag Samhlú Éire Nua (Imagining a New 
Ireland) - Liberty, Equality, Solidarity themed 
conference. Zelda Holtzman participated on the panel 
on Post-Apartheid SA entitled: ‘Freedom Next Time - 
Lessons for Ireland from Post-Apartheid SA. 
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The 2021 year has been exciting, challenging and immensely 
productive year for the operations team. This year we shifted 
to different ways of working due to the COVID–19 pandemic. 
This has allowed us to broaden our thinking in terms of 
working differently and being ahead of the curve through 
anticipating new challenges and finding solutions that 
would improve the delivery of our programmes. Finding and 
listing venues that are compliant with covid-19 protocols, 
ensuring safety of participants in transit and at venues will 
remain our top priority for the foreseeable future. Designing 
and implementing of innovative systems that have proved 
to be quite efficient under the current conditions formed 
the bedrock of our work in support of programmes. Being 
able to be responsive and innovative was key to adapting 
to the COVID-19 pandemic. There seems to be some level 
of resistance to change i.e. moving to digital platforms, 
revisiting of systems however the Operations team was 
innovative and successfully managed to implement effective 
systems to ensure business continuity while operating from 
home.

 
Alignment of ops with programmes 

The operations team strove to improve the systems to 
ensure greater alignment with programme outcomes. For 
example, the retooling to online work and programmes in 
2020 was further refined in 2021 with the improvement of 
online offerings and provision of data and alignment of HR, 
ICT and communication systems. This was aimed at ensuring 
business continuity by moving to remote working and cloud 

Institutional 
development
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computing.  

We have improved our archival system to preserve 
information and ensure efficient and effective access  to 
information for continuous reflection.   

 
Advancing collaboration with Bertha Spaces 

In 2021 the operations team made a conscious effort towards 
the smooth and successful hand over of the facilities to 
Bertha Spaces. This handover included, making our human 
resources available to assist with systems,  knowledge 
handover and mentoring as requested by the Bertha Spaces. 
For example Tshisimani shared policies, systems procedures, 
job descriptions, service providers (with experiences and 
introductions), remuneration scales and hands-on assistance 
with Bertha Spaces’ first payroll run. We played a pivotal 
role in transitioning the custodial staff over to Bertha 
Spaces when the organisation was ready to take them on. 
The Executive Director made available her knowledge and 
expertise on risk management and safety and security to 
Bertha Spaces.  The ICT officer played a mentorship role 
for over 6 months to assist the Bertha Spaces team to 
ensure a smooth transition with building management and 
maintenance. During the course of 2021, the operations team 
consciously set about to create possibilities for partnering 
and building stronger collaboration with the Bertha Spaces 
team. 

 
Adaptability and responsiveness for 
business continuity during the Covid-19 
pandemic 

From our learnings from 2020 and the systems we had put 
in place to respond to the Covid pandemic - the operations 
team had to once again re-invent, revisit and adapt current 
system for both no-contact and in-contact programme 
delivery in order to be responsive to the various levels of 
covid restrictions.  This insured the successful delivery of 
online and in-person programmes within the context of the 
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Covid-19 pandemic. Our Covid protocols included introducing 
antigen testing for residential programmes and providing 
participants with care packs.  

 
Monitoring, evaluation and learning 

Stemming from the OD process, Monitoring, Evaluation and 
Learning (MEL) has been identified as a critical area that 
continues to evolve as an integral part of our work, ensuring 
we remain relevant and reflective in a fluid and challenging 
environment.

 
Human resources 

Organisational design & staff wellness  

The OD process was introduced last year and continued this 
year. A key product of this endeavour was the 5 year plan 
that came out of the Hout Bay Manor process as well as the 
organisational calendar. The process of setting goals and 
milestones was also started.  

The Organisational Design process continued this year with a 
number of sessions being held on building the organisation 
as a reflexive learning space for staff and participants, 
revisiting the Centre’s values as well as addressing our 
approaches to planning, length and frequency of meetings 
and systems to embrace self-care and organisational 
responsiveness to wellbeing of individuals and the team. The 
organogram has been approved by the Board. 

 
Job descriptions and evaluations
 
In the beginning of 2021 Tshisimani embarked on a review of 
staff job descriptions to ensure the responsibilities staff hold 
match their titles and contacts. We successfully rewrote job 
descriptions to accurately reflect key performance areas in 



54

relation to what people are actually doing e.g. Finance and 
Operations Manager, ICT Officer, Curriculum Developer
and Educator. Job evaluations were conducted based on 
individual’s requests. The facilities manager post was made 
redundant and the ICT officer post was introduced and 
graded.  

 
Recruitment 

The recruitment process went incredibly well, and the Centre 
now has its full complement of staff who have proved to be 
highly competent and experts in their respective fields. The 
induction programme has given them the basis of getting to 
know the organisation and to integrate well with the rest of 
the staff.  

We filled three posts for the land justice programme - 
Programmes & Movement Building Assistants, as well as the 
Head of Programmes, Curriculum Developer, Educator & and 
Programmes Assistant posts.  The Multi-Media Assistant post 
is on a short term contract. 

The new position of ICT officer was created during the 
transition from Tshisimani to Bertha Space to ensure that 
staff could function efficiently during the various levels 
of covid restrictions as well as build capacity within the 
organisation to be less reliant on an external service 
provider. The approach used in designing new systems 
was centred around ensuring good governance and 
accountability. 

The organisation has filled all vacant posts and was 
running at a full staff complement by the end of 2021. 
The introduction of the project management area and 
the appointment of a projects officer to support the 
programme head in the area of programme planning, served 
better management of program budgets that reduced the 
underspend since 2016 dramatically and more closely aligned 
the budget to the actual expenditure in 2022. 
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HR Systems 

With the filling of the Project Support Officer post on a 
part-time basis, a number of new systems including project 
budget management, resource co-ordination for events 
and the upgrading of our archives have been implemented. 
We are now well positioned to formalise our monitoring, 
evaluation and learning system within a framework of 
progressive democratic governance. 

A user-friendly digital system for the recruitment process 
was implemented which staff and the selection committee 
make use of in the absence of printed files. This novel digital 
system has become crucial given the 3rd wave of Covid with 
limited access to printed documents.  We are in the process 
of reworking the performance management tool to align with 
the Performance Management Policy.  

 
Staff Development 

A number of staff members have had the opportunity to go 
on staff development courses 

1. Zulfah Boltman – Pgdip: Development Finance: GSB, 
university of cape town 

2. Mohammed Jameel – Desktop Publishing – Academy 
for Digital Arts 

3. Duran Moodley – CompTIA A+ - Learn Fast Solutions 
4. Seth Deacon –  The Paradox of Art and Labour – Berlin 

Art Institute
5. Siviwe Mdoda – The Political Economy of Land 

Governance in Africa – NELGA 
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Logistics

There has been an improvement on logistics in support of 
our programmes. There has been an increased alignment and 
support of the programmes staff for the logisitcal work of 
Tshisimani as the scope of our programmes continue to grow 
in ambition and scope.

 
Space bookings, technical support and assets management  

The staff have adhered to the venue booking process 
since the changeover to Bertha Spaces organising Bertha 
House. The transition for technical and admin support for 
programmes such as Umthombo Wolwazi has gone smoothly 
in 2021 during the months where physical meetings were 
possible. All assets - equipment, materials and products - are 
labelled and documented to ensure they are catalogued and 
accounted for. All assets are stored safely away in lockable 
cupboards. The assets are all insured before take on and 
claims are dealt with by the ops team. 

 
Information and communication technology (ICT) 

The Information, Communications and Technology Systems’ 
role has landed well within the organisation and a number 
of critical systems have been put in place including IT 
onboarding-and-exiting policies and procedures as well as 
in-depth IT training for new staff.  

In addition, the focus has been on securing our data and the 
Centre is in the process of moving towards a cloud based 
system. We have also moved to various online portals for 
internal management. We are continuing the process of 
automating a number of operational support systems to 
ensure business continuity is secured.  

 
Fundraising  

The Finance and Operations Manager as well as the Project 
Support officer has been working closely with the Executive 
Director in support of fundraising applications, particularly 
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around due diligence and budgets. The highlight for this 
year and in a short space of time is the securing of two new 
funders for specific projects, one country wide programme 
through CS Mott Foundation and the other, a Southern 
African programme for the region. We are happy to end this 
year on a high note after receiving confirmation of funding 
from Mott Foundation and Luminate which are positive 
signals for us locally and for the future expansion into the 
continent.  Tshisimani has since built a solid relationship 
with Mott Foundation and Luminate with good prospects for 
a long term relationship. 

 
Finance 

The Centre has for the 6th consecutive year received an 
unqualified audit. The auditors have applauded the Finance 
Team for these unqualified audits to date which are very rare 
within the non-profit space. Our Board has also commended 
the finance team for their efficiency and diligence.  

A 5-year budget was completed and approved by the 
Board. Project budgets have been set up on Pastel so 
that Programme staff are able to track their expenditure. 
Additional fundraising budgets were also compiled. 
Budgeting has taken place with programme staff input.  

Governance 

There were 3 Board meetings for the year.  These were held in 
March, July and December. 
Three new board members have been appointed. An 
onboarding session was held. Another session is due.  

In 2021 the Board comprises the following members 

   ■ Nolundi Luwaya (Chairperson) 
   ■ Dinga Sikwebu 
   ■ Yana van Leeve 
   ■ Solange Rosa 
   ■ Lucilla Blankenberg 
   ■ Zelda Holtzman (Executive Director) 
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The following policies were approved by the Board 

   ■ Adjusted sick leave policy,  
   ■ Procedure document for staff development 

application,  
   ■ Form for staff development requests  
   ■ Outside business interest policy 
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As Tshisimani staff we believe this report would be 
incomplete without acknowledging those who contributed 
to the work and success of programmes and operations this 
year. Our social partners and organisations we collaborated, 
planned and facilitated with; our Board who have continued 
to guide and support our efforts and Bertha Foundation who 
made possible the enriching and important activist work we 
do to advance a just and equal world. Most importantly we 
acknowledge our participants, the activists we work and co-
create with - for both trusting and finding relevance in our 
political education but more importantly for contributing 
and teaching us as educators. Through them we are able to 
be both inspired educators yet remain curious students of 
struggle. 
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