
CHARACTER CARDS 
 

Group 1 (under-facilitator, 
challenging group)  

Group 2 (more hands-off 
facilitation, strong group) 

Group 3 (Proactive 
facilitator) 

Group 4 (Over-facilitate) 

Facilitator: Nervous, new, 
intimidated by participants, “all 
opinions are valid”, doesn’t call 
order, hopes for the best but 
unprepared for the rest, generally 
not knowledgeable on content 

Facilitator: Confident, co-
ordinates participants 
according to strengths, laid-
back facilitation style, is there 
when needed but allows group 
to facilitate itself, welcomes and 
sets tone but doesn’t 

Facilitator: Confident, co-
ordinates participants according 
to strengths, pro-active 
facilitation style, controls the 
rooms when things go off, actively 
brings in the quiet and asks the 
more confident to assist/allow 
others to speak 

Facilitator: Domineering, strong-
willed, wants to direct how 
participants think, will undermine 
others to make point, “one-line-
bafana”, speaks for longer than any 
participant and always gives 
(unnecessary) commentary after every 
speaker 

Very loud, dominant. Puts up their 
hand all the time to voice their 
opinion, speaks for very long and it 
is difficult to get them to stop 
speaking 

Already understands the work, 
tries hard to make sure other 
participants are on the same 
page. Speaks multiple 
languages 

Quiet, but will engage if an 
attempt is made to encourage 
participation 

Quiet, but will engage if an attempt is 
made to encourage participation 

Very nervous, new to the topic, keen 
to learn but can’t keep up when 
discussion goes too fast 

Very nervous, new to the topic, 
keen to learn but can’t keep up 
when discussion goes too fast 

Very nervous, new to the topic, 
keen to learn but can’t keep up 
when discussion goes too fast 

Very nervous, new to the topic, keen 
to learn but can’t keep up when 
discussion goes too fast 

No interest in learning, just there for 
the free food unless purposely 
brought into the conversation. 

Quiet, but will engage if an 
attempt is made to encourage 
participation 

No interest in learning, just there 
for the free food unless purposely 
brought into the conversation. 

No interest in learning, just there for 
the free food unless purposely 
brought into the conversation. 

Doesn’t understand or speak the 
same language as the facilitator and 
will only respond in 

Only speaks their home-
language and prefers to 
communicate in it 

Only speaks their home-language 
and prefers to communicate in it 

Only speaks their home-language and 
prefers to communicate in it 



Already understands the topic. Is 
bored. Enjoys asking difficult 
questions that only a few will 
understand. Will undermine/mock 
other participants who don’t seem to 
understand or lack confidence. 

Already understands the topic. 
Is bored. Enjoys asking difficult 
questions that only a few will 
understand. May be willing to 
assist others, co-facilitate, if 
asked to. 

Already understands the topic. Is 
bored. Enjoys asking difficult 
questions that only a few will 
understand. May be willing to 
assist others, co-facilitate, if 
asked to. 

Already understands the topic. Is 
bored. Enjoys asking difficult 
questions that only a few will 
understand. May be willing to assist 
others, co-facilitate, if asked to. 

An older participant. Goes off topic 
and starts talking about their own 
experiences from the 1980s. Can 
sometimes be useful in providing 
historical context to topics from lived 
experience. Says sexist things 
sometimes 

   An older participant. Goes off 
topic and starts talking about 
their own experiences from the 
1980s. Can sometimes be useful 
in providing historical context to 
topics from lived experience. Says 
sexist things sometimes 

  

 


