
Reading: The 4 Pillars of Facilitation 
 

1. Planning and Preparation  
 
■ Workshops and educational activities require proper planning and 
preparation.  
■ There needs to be a lesson plan for the activity, with clear aims/objectives 
and methods.  
■ Research and content development need to be done well in advance.  
■ All facilitators need to be well prepared. They need to know the content 
and how the session will be run, and what their role will be.   
■ Logistics need to be well organised 
■ Participants need to be informed well in advance of the venue, time and 
programme of the workshop, and what they need to bring or prepare for it.   
■ Punctuality is important. Participants need to understand this, and you 
need to be at the venue early, setting up, testing equipment, and dealing 
with any issues that may arise.  
  
Question:  
i). Can you think of a workshop or educational activity (including Umthombo 
sessions) where there were problems with planning and preparation? How 
did that affect the session, and how did it make you and other participants 
feel?   
 

2. Power 
 
■ As a facilitator you have a certain power in the educational space. This 
means that you have the ability to affect or influence participants.  
■ It is very important for facilitators to be aware of their power, and the way 
in which expresses itself in the room.  
■ Power is not necessarily a bad thing. It is a problem though when one 
person or one group of people have all the power, and that power isn’t 
shared or doesn’t shift.  
■ As a facilitator, you need to be thinking of ways to empower participants – 
to decrease their reliance on you, and to facilitate their ability to analyse 
and act.    
■ A good guiding principle is, ‘don’t do something for someone else, which 
they can do for themselves’.  
 
■ There are also power relations/differentials among the participants. Think 
of who is in the majority and who is in the minority, who speaks more and 
who is quiet in sessions.  
■ Be conscious of differences like race, gender, age, sexual identity, class, 
language and ability/disability and how these differences play out in the 
education space.   
■ As a facilitator, you need to ensure that everyone, but particularly people 
who are marginalised or in the minority, feel safe, comfortable, and able to 
express themselves.   
 
Questions:  



i). How can you ensure that the difference in power between facilitators and 
participants is reduced, and that power shifts during an educational 
session? Think in terms of seating or spacing (how the room is organised), 
methods (e.g. lectures or  group work), the kind of education (banking or 
problem-posing approach, information-sharing or teaching concepts to 
analyse and interpret the world), research and content development, 
facilitation and language, ways people are grouped.  
 
ii). How can you ensure that relations among participants are more equal, 
and that one participant or group of participants don’t dominate discussions 
etc. Also, how can you ensure that participants who for whatever reason are 
in the minority or marginalised, feel safe and comfortable, and are able to 
express themselves fully?    
 
 

3. Participation 
 
■ As a facilitator, it is your role to create an environment in which all 
participants feel welcome, safe and included, and are able to express 
themselves. This is something which you have to think consciously about 
and work hard to ensure.    
■ Most education in schools and tertiary institutions involve a teacher or 
lecturer standing in front and talking for long periods, while the students 
are expected to take notes and consult the textbook. However, the reality is 
that after 10-15 minutes most students struggle to pay attention and don’t 
learn much. 
■ Most people learn more effectively through what is called ‘active learning 
techniques’. These have students actively “doing” things – analysing, 
creating, role-playing, experiencing and reflecting etc.   
■ Active learning techniques assume a ‘whole person approach’ to 
education. This means recognising that participants do not only learn 
intellectually, but also physically, emotionally and culturally. It also means 
recognising that participants bring knowledge, experience and ideas into the 
educational space, and that this should be integrated into the learning 
process.  
 
Question:  
i). What are all the ways (methods) in which you as a facilitator can ensure 
meaningful participation among participants, and not rely on lecturing?  
 
 

4. Plurality 
 
■ Plurality simply means ‘many’ or ‘more than one’.  
■  Workshops and educational activities are more effective and meaningful 
when there is a plurality or many different ideas and perspectives, 
educational methods and participants.  
■ There is a tendency for political education to be organised around one 
particular perspective (e.g. Marxism). This limits participants and their 
understanding of the world. It is what Dinga Sikwebu calls ‘ideological 



cattle-dipping’ and is based on the idea that there is only one ‘correct’ way of 
understanding history, politics and the economy.   
■ Taking a pluralistic approach to political education means providing 
participants with different ideas, theories and ways of thinking about the 
world – even if you disagree with these – and not trying to ‘convert’ 
participants to your way of thinking. Instead, it is about faithfully 
presenting ideas, encouraging participants to engage critically with them 
and make up their own minds.    
■ Having a diverse group of participants also enriches learning because 
people have different experiences, knowledge and skills, which they can 
contribute and share. For example, having a room full of men discussing 
patriarchy and feminism is a very different experience to having women 
present and fully participating in that conversation.  
 
 
Question:  
i). Can you think of political and educational spaces, which you have been 
in, where there is not a plurality of perspectives, ideas and participants, and 
spaces where there is? Can you explain what your experiences have been in 
these spaces?   

 


